FINANCE COMMITTEE
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Thursday, February 26, 2026 * 1:30 p.m.

LA-RICS Headquarters
2525 Corporate PI., Suite 200,
Large Conference Room
Monterey Park, CA 91754

FINANCE COMMITTEE MEMBERS PRESENT:

Brian Hoffman, County of Los Angeles Chief Executive Office

Leticia Rivera, County of Los Angeles Fire Department

Maria Morales, County of Los Angeles Department of He

Marie DiBernardo, City of Inglewood Police Depa

Brandon Coatney , At-Large Seat #4 (City

ALTERNATES FOR FINANCE COM

Michael Marion, County of Los Ang

OFFICERS PRESENT:

Scott Edson, LA-R

Police Chiefs Association

Wiese, LA

ifornia Contract Cities Association
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NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGEND

l. CALL TO ORDER

Chair Brian Hoffman called the Regular Meeting of the Finance
1:30 p.m.

Il ANNOUNCE QUORUM — ROLL CALL

LA-RICS Project Team Member Marissa Bosque took roll an knowle a quorum
was present.

II. APPROVAL OF MINUTES (A)

A.

tive Director Scott Edson stated that, like any good business, LA-RICS
inued to track Fiscal Year 2025-26 expenditures against the Operations and
aintenance Agreements with Motorola Solutions, Inc. (MSI), the County of Los
eles (County) Internal Services Department (ISD), and other contractors.
tive Director Edson further stated that LA-RICS was aware there were other
unty departments such as the Department of Regional Planning, City of Los
Angeles (City) Department of Public Works, Department of Beaches and Harbors,
and County ISD that collected revenue, and, certain years, their revenues fell short
of anticipated / projected / budgeted revenue, and, other fiscal years, they
exceeded revenue, which assisted the County with its General Fund. Executive
Director Edson went on to say that because LA-RICS operated by the County
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model, they were interested in understanding how this was addressed b
County departments, and because LA-RICS’ research was a recommeng
before the Committee.  Executive Director Edson explained th

Surplus or Shortfall.

Executive Director Edson reported the Operations
projections for the next Fiscal Year 2026-27 were appr@Xi
dollars ($25,000,000) which incorporated revenue fr to LA-
RICS including the Urban Area Security Initiative (UAS
Adopted Subscriber Agreement Revenue. i i son further
reported that LA-RICS estimated the Su it r County department
users would be sixty-five dollars ($65), but a possibility the rate
could increase to seventy dollars ($7Q)gae€
Year 2026-27.

Executive Director Edson expres -
five dollars ($65) per user, howe there wereI€ss users due to the Los Angeles
Sheriff's Department (LA
[ i i d the cost would include narrowband
Iater discuss in more detail. Executive Director
e Department (LACoFD) was paying elghty -five

plete spending on the UASI 2024 grant by this December.
tive Director Edson went on to say that LA-RICS continued to receive non-
itable grant allocations, however, for ongoing Operations and Maintenance by
e UASI Approval Authority, whereby systems such as the City of Long Beach or
ity of Los Angeles Police Department (LAPD), Port of Los Angeles, and the
LosS”Angeles World Airports, would receive the same funding allocation as LA-
CS, despite the fact these agencies were one eighth the size of LA-RICS, which
served the entire County and provided No-Cost Affiliate Agreements to these other
agencies.

Executive Director Edson expressed that, despite the support that LA-RICS
provided to other agencies to ensure interoperable communication during
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allocations that other agencies received although these agencies did
a shared benefit to the region. Executive Director Edson further exy
LA-RICS would continue to advocate for equitable allocations
Committee’s respective agencies’ continued support.

(SOPs) for the region, which included all the stal
interoperability. Executive Director Edson further repo
of the Inter RF Subsystem Interface connections in
emphasizing the next critical path item needed, which
policies and procedures to use the inter i stem throughout the
region. Executive Director Edson expressed t being treated as a priority
despite LA-RICS’ attempt in developinggthe,fi d sharing it with the
region. Executive Director Edson 4 :
unsuccessful in obtaining regio
policies and procedures, and
progress despite the fact that LA
as the communications

ontinue to lead in driving this
on-equitable funding for its role

This concluded Agene There was no further discussion.

VIl.  DISCUSSION ITEMS —

proved, LA-RICS, in concert with MSI, was able to successfully analyze and
place cables and antennas that were damaged due to moisture. IT Manager
ompito further shared this would have impacted the communications links for
3, coverage for each individual site, and these would be completely remediated
by March. IT Manager Compito went on to say there was a handful of maintenance
ork that was rescheduled due to untimely weather as high winds impacted site
access, however, mitigation measures were taken, and the system was running
with no issues.

Regarding utility power, IT Manager Compito reported this was largely stabilized.
IT Manager Compito further reported that unplanned outages continued weekly if
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not daily, however, LA-RICS’ robust infrastructure allowed power to be
by backup generators and, if necessary, backup batteries. IT Manage
went on to say that LA-RICS continued to work on obtaining perma
and, with favorable weather, Southern California Edison’s . (S
construction work at site Burnt Peak (BUR1) was nearing co i
was looking to establish utility power within the next we
anticipated power cutover to occur soon.

Regarding road repairs, IT Manager Compito reported
at site Whitaker Middle Peak (WMP), as the Departme
were being rerouted due to extensive rain and stor
Antelope Valley region. IT Manager Compito further rep
site access road to site Pine Mountain (P hout; the second and
third alternate routes were deemed inaccess er Compito said that
LA-RICS continued to pursue a methoélge iri ary route soon, and

, itionally, the

IT Manager Compito shared a reflecting LMR Network usage
statistics for January 2026.

Manager Compito shared a third slide (Agenda Item A — Enclosure 3), which

eflected the January conventional Push-to-Talks by cell. IT Manager Compito

ntioned this chart was inclusive of all analog channels, including the Los

Angeles Regional Tactical Communications Subsystem (LARTCS) activities for
anuary.

IT Manager Compito shared a fourth slide (Agenda Iltem A — Enclosure 4), which
showed the Digital Trunked Voice Radio Subsystem (DTVRS) cell activities. IT

Manager Compito stated there were two (2) frequency ranges, which were the
700 cell and Ultra High Frequency, and users could operate on either range. IT
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Manager Compito further stated the Downtown 700 and the South Cell
the highest use, and usage would vary month to month; cell usage an
was close from an overall talk time perspective. IT Manager Compit

Jail (MCJ) and the Twin Tower Correctional Facility (TTCF),
substantial use.

IT Manager Compito shared a fifth slide (Agenda Item
reflected the call count for the top fifteen (15) DTV
Manager Compito mentioned the Downtown 700 cell

showed Inglewood PD leading the way j
January; MCJ had the second busiest talk or TTCF. IT Manager
Compito further shared the DTVRS te t time usage would
tend to be LASD. IT Manager pentioned that LA-RICS recently
onboarded Palos Verdes Estateg P i yas in sixth place in the graph.

most talk time in m ed by Inglewood PD, Palos Verdes Estates PD,

g'Angeles PD, Claremont PD, and smaller agencies.
IT Manager Com 2
channels, Swhy the chart did not show them as a high user.

tive Chief Edson shared that LA-RICS was involved in the after-action
ports from the 2025 wildfires, and one of the points that was evident was the
MR system performed flawlessly as the system maintained continuous operation.
utive Director Edson further shared that LA-RICS constantly monitored the
system for spikes in traffic, and there were none; there was plenty of bandwidth
d capacity. Executive Director Edson went on to say that LA-RICS had been
proactive in ensuring that weed abatement was performed around the LMR sites
to maintain brush clearances. Executive Director Edson reported the LA-RICS
Network Operations Center worked with Fire Command and Control to ensure that
LACoFD was readily available to protect any LMR sites if the fires happened to
encroach upon them.
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Executive Director Edson reported that a few LMR sites suffered
damage, however, the LMR system ran without interruption. Exec

commercial carriers as the cell sites in the Altadena
went down; the broadbands sites, AT&T, FirstNet,
because the cell towers were destroyed. Executive Di er stated
that because of this, there was no broadband data for ire engines.
Executive Director Edson mentioned t ccessfully kept their
narrowband operations through LA-RICS.

narrowband data was that broadk i speeds than narrowband, which
vatch (CAD) types of operations.
Executive Director Edson stated

from the after-action repg : safety agencies should consider
using the narrowband utive Director Edson further stated
that many agencies at least two (2) carriers (Verizon and
AT&T most likel Dwas to eliminate one of those carriers, and move

to narrowband, the
for two (2) comm

ntioned that something to consider in the future is that
S as their primary system may also want to consider
dwband since narrowband would work as long as the LMR system
Executive Director Edson stated the advantage of narrowband was
d receive CAD calls, data, and instructions through CAD versus

ecutive Director Edson further stated this was why LA-RICS was aiming for
iscal Year 2026-27 to onboard all agencies in the region onto the LA-RICS
em under one subscription price, and that subscription would include the
narfowband data network. Executive Director Edson went on to say LA-RICS had
en looking into the possibility of a new subscription rate that would be about
sixty-five dollars ($65) for all County users; this price may slightly increase due to
LASD having less radios as there was a shortage of LASD personnel; LA-RICS
would obtain an updated count of radios needed from the LASD radio system, and
that cost may slightly increase. Executive Director Edson said more information
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would be known in the future when the recommended Fiscal Year 2026-27 40U6l©
was introduced.

Executive Director Edson concluded his report and asked the Cagmmi
had any questions to which there were none.
VIIl.  ADMINISTRATIVE MATTERS (E - F)

E. REVIEW AND RECOMMEND OF THE DRAF
REVENUE SURPLUS AND SHORTFALL FUND DIS

Executive Director Edson requested the C
to the LA-RICS Board of Directors of the enc
Surplus and Shortfall Fund Distribution i

mend their approval
Operating Revenue
e process for fund

the establishment of an interes i it to hold funds in the LA-RICS
General Fund pending Board ap inati

Fund. Executive Di on further explained that once the LA-RICS Fiscal
Agent determine 1 the surplus, the Authority would present that
surplus via budge
funds to the f mittee and then to the Board for approval.

the policy guidelines and procedures, and he reminded the Committee the
punty Auditor Controller served as LA-RICS’ Fiscal Agent, and the Fiscal Agent
ersaw the maintenance of appropriate funds in accounts and took custody and
rsement of all of these funds in accordance with then generally accepted
accounting principles and may make or cause an independent audit as needed.

Executive Director Edson shared that LA-RICS had an interest-bearing account
which would be where any surplus would be held until the Board determined what
its use would be. Executive Director Edson provided a few examples of what a
surplus would be used for, such as providing more network coverage for LACoFD
in Franklin Canyon or the Zuma Beach area. Executive Director Edson further

February 26, 2026 Page 8

AGENDA ITEM A



(.‘.§ REGULAR FINANCE COMMITTEE MEETING MINUTES
'4;1 Los Angeles Regional Interoperable Communications System Authority

4

LA-RICS

shared that should the Authority decide to move forward with examples
these, the Authority would make a recommendation to the Joint Operg
Technical Committee to ensure the best recommendations were i
Board on what these funds should be used for.

Chair Hoffman asked how this new account was related to
V5D, that was noted in the Policy. Executive Director Eds
follow up with Finance Committee Chair Hoffman regardi
Chair Hoffman asked if there were any questions or d for a
motion to approve. Finance Committee Member Marie ned first,
seconded by Finance Committee Member Maria Morale

In Favor (7): Hoffman, Rivera, Morales, DiBe , Marion, and Zavala
MOTION APPROVED.

F. 2026 SCHEDULE FOR MITTEE MEETINGS

July 24, 2025
August 28, 2025

September 25, 2025
October 23, 2025

November 20, 2025

(3" Thursday due to Thanksgiving Holiday)

December 18, 2025

(3" Thursday due to Christmas Holiday)

hair Hoffman called for a motion to approve the Schedule for 2026 LA-RICS
inance Committee Meetings. Chair Hoffman motioned first, seconded by Finance
Committee Member Brandon Coatney.

Ayes (7): Hoffman, Rivera, Morales, DiBernardo, Coatney, Marion, and Zavala

MOTION APPROVED.

February 26, 2026 Page 9

AGENDA ITEM A



@‘.ﬁ REGULAR FINANCE COMMITTEE MEETING MINUTES
f‘§ Los Angeles Regional Interoperable Communications System Authority

A

LA-RICS

IX.  MISCELLANEOUS — NONE
X. CLOSED SESSION REPORT — NONE
Xl.  ITEMS FOR FUTURE DISCUSSION AND/OR ACTION BY THE C
Xll.  ADJOURNMENT and NEXT MEETING
The next Regular Finance Committee Meeting is sche
26, 2026, at 1:30 p.m., in person at LA-RICS, 2525 Corporate
Park, CA, 91754.

With the absence of any objections, Chair Hoffm
Finance Committee Member DiBernardo motiene

The Finance Committee meeting adjou
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