@ BOARD OF DIRECTORS
L‘-“R"- REGULAR
A-RICS MEETING MINUTES

LOS ANGELES REGIONAL
INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY.

Thursday, May 7, 2026 - 9:00 a.m.
LA-RICS Headquarters
2525 Corporate PI., Suite 200,
Large Conference Room
Monterey Park, CA 91754

BOARD MEMBERS PRESENT
Richard Tadeo, Director, EMS Agency County of Los Angeles Depart

Ric Walczak, Police Chief, At-Large Seat #3 (City of Covi ce Department)

Brandon Coatney, Deputy Fire Chief, At-Large Seat # e Fire Department)

ALTERNATES FOR BOARD MEMBERS PRESE

Michael Alegria, Fir sfAngeles Area Fire Chief's Association

ey Park), Los Angeles County Police Chief's Association
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NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE A

l. CALL TO ORDER

Alternate Board Chair Sarah Rathbun called the Regular meeting of
9:00 a.m.

Il. ANNOUNCE QUORUM — ROLL CALL

LA-RICS Project Team Member Marissa Bosque took r
quorum was present.

Il. APPROVAL OF MINUTES (A)
A. March 5, 2026 — Regular Minutes
Agenda Iltem A

ard if there were any questions to the

Alternate Board Chair R >
es for March 5, 2026; hearing none, she called for

attached Regular mg
a motion to approve

ere were no consent items on the Regular Meeting Agenda.
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VI. REPORTS (B - D)

May 7, 2026

Director’s Report — Scott Edson

users. Executive Director Edson reported that LA-RI
to perform well, and they reliably provided backup
outages; utility power remained the most unreliable o

Executive Director Edson further reported
system, a few potential interference issu
intermittent disruptions on certain analQg
on to say that since the County of Lg [ (County) Internal Services Division
(ISD) managed the spectrum unde arter, they were leading the effort
dson mentioned LA-RICS would
provide a report to the Board on i omplete and there were results to
share.

alog conventional voice
ified, and they caused

Executive Director k d LA-RICS continued to make progress toward
permanent power
(GRM). Exec

connection tg
pending S¢

) Edson further stated that at site BUR1, LA-RICS’
fornia Edison’s (SCE) solar grid was complete and was

Executive Director Edson said that LA-RICS expressed their
ces to the family and all who were affected.

Executive Director Edson stated that subscribers and regional interoperability
continued to grow, and with the World Cup beginning in June, LA-RICS was working
closely with the City of Inglewood Police Department (PD), Cybersecurity and
Infrastructure Security Agency (CISA), and other partners to develop a
comprehensive communications plan for the event. Executive Director Edson
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further stated LA-RICS was also working closely with the City of Los Angeles Pollce
Department (LAPD) and finding solutions since LAPD’s system wa
Operations Lead Lt. Joe F. Dominguez would provide more informatig
his report.

Executive Director Edson went on to say that, at the same tim
coordination with the County Internal Services Depart
Federal Communications Commission (FCC), and the C
of Emergency Services (Cal OES), on interference
included clarifying response procedures in case i
major event. Executive Director Edson said LA-RIC
interference detection and location equipment in key
ensure that any interference, whether intenti ntional, could be quickly
identified and addressed.

Executive Director Edson shared 4
Police Chief's Association Confer
iefs. Executive Director Edson
shared with them that LA-RIC

Sheriff's Department (OC i

pance Team continued to track expenditures
°ms with projections bringing LA-RICS in on track.
rther expressed that Agenda Item E provided the
al Year ending June 30, 2025, which, as the Auditors
and Aud er representative would detail, were found to be clear and in

itiffinancial standards. Executive Director Edson went on to say the

the fiscal year was a
against the budget

d on a prior delegated authority given to the Executive Director to accept
ed goods, services, software, and equipment on a gratis basis. Executive
Director Edson further mentioned the Board previously delegated this authority in
connection with the acceptance of the Alert Wildfire cameras and installation
services at select sites. Executive Director Edson shared that as LA-RICS
continued to work closely with public safety partners in the region, LA-RICS may
receive donated goods, services, equipment, etc., and thus need this delegation to
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do so efficiently while reporting to the Board on any such donation on a quarterly
basis. Executive Director Edson said he would provide additional detailg his
item under Agenda Item H.

Director Edson stated that with expenditures
reimbursement, LA-RICS offered to spend those on
and use the funding to pay for a portion of the Subsc
bill with Motorola Solutions, Inc. (MSI). Exeguti '

Edson said that Agenda
ement for the UASI 23

Executive Director Edson reported ontinued to work with the regional
games and preparation for other
upcoming events, unplanned anc
Edson further reported LA 2
regional agencies and steps and action items needed to be
Executive Director Edson went on to say that LA-
ding of the projects that served all agencies
countywide and hope ough these collaborative efforts, the region understood

the role LA- : and the value it brought to the region.

Financial Statements and Independent Auditor’s Report for The Fiscal Year
Ending June 30, 2025 - BCA Watson Rice LLP

Alternate Board Chair Rathbun introduced Jung Son and Lianna Narinyants from
the Auditor-Controller's Accounting Office. The Auditor-Controller's Office
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contracted BCA Watson Rice, LLP, introduced Helen Chu and Lyn Labastia,
Insurance Partners, who presented their findings.

in all material respects, the financial position
accordance with the Generally Accepted Accounting
the Single Audit focused on compliance with the fede
the Uniform Guidance, ensuring that feder

(clean) opinion on its financial statem - Ighest level of assurance
that could be provided by an ind gditor. Ms. Chu further shared the
Single Audit did not identify any i | non-compliance with the federal
laws, regulations, and grant requi er, the Single Audit identified one
finding, which was a mategiaipw

rant reimbursements received during the Fiscal Year
expended / incurred, as required by the Uniform
xplained that the creation of this SEFA was done

U further reported the Authority had a cash operating loan balance of twenty-
million dollars ($28,000,000) from the County for the funding of start-up and
operational costs; the loan bore no interest and had no definite repayment
schedule. Ms. Chu further reported the Authority also entered a twenty-three million
dollar ($23,000,000) Funding Agreement with the County to finance the settlement
of a contractor claim; the loan bore variable interest based on the County’s yearly
treasury pool rate; the loan was payable for fifteen (15) years, with the first five (5)
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years being interest payments only, and then the ten (10) years of principal and
interest payments.

Ms. Chu mentioned that as of June 30, 2025, the Authority hadfone hundreg
seventy five million, five hundred thousand dollars ($175,500,000) in €apital Assets

seventy-four million dollars ($174,000,000), building acces
million, three hundred thousand dollars ($1,300,000),

Ms. Chu informed the Board that Revenues totaled i ee hundred
thousand dollars ($20,300,000) and mainly consist
amount of eleven million seven hundred
million five hundred thousand dollars ($7,
thousand dollars ($1,100,000) in inve

s ($11,700,000), seven
ne million one hundred

of a twenty-three million dollars (3
one hundred thousand do
telecommunications eqmpment
($3,300,000) in consulta

in capital outlay for
hree hundred thousand dollars
on, four hundred thousand dollars

S, two million dollars ($2,000,000) in
maintenance and th € thousand doIIars ($300,000) in utilities.

Ms. Chu said tha pfally, as part of the Audit, certain matters were required
3oard as part of their auditing standards, including:

anagement’s Responsibility, which primarily was to be
e financial statements, accounting principles used, and
grant requirements; it was the Auditor’s responsibility under the
audit in accordance with the auditing standards and to provide
ot absolute — assurance about whether the basic financial
2nts were free of material misstatement, whether caused by error or fraud; it
Iso the Auditor’s responsibility to gain a basic understanding of the internal
policies and procedures to design an effective and efficient audit approach.

hu reported there were no new accounting practices, no disclosures
considered to be sensitive or involve significant judgement; there were no auditors’
adjustments; there were no uncorrected misstatements, no disagreements with
management or significant issues discussed with management; there were no
irregularities, fraud or illegal acts that came to the Auditor’s attention because of
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auditing procedures; Management provided full cooperation on necessary
documentation to support the audit.

Authority and the County, and certain representations from
obtained and were included in the Management Representatiq

guestions.

Board Member Richard Tadeo asked Ms. Chu if
negative finding in the Audit Report. Ms. Chu said tRat i imternal control
related to compliance and how the SEFA was prepare
asked Ms. Chu if the SEFA was prepared

to which Ms. Chu confirmed as so. Executi on then asked Ms. Chu
if the error was made by the County Auditor-Con ice to which Ms. Chu
confirmed as so. Executive Dire stated that, for the record, it was

confirmed the County Auditor-Co made the error. Executive Director

Technical Lead ported that since the last Board meeting, LA-RICS was
ative Maintenance across the system infrastructure

Is six-month cycle were complete with the DC power plant
ing over ninety percent (90%) complete; generator maintenance
complete, and this included work at high elevation sites that

ical Lead Pao shared that LA-RICS was evaluating storm-related damages
ost Peak (FRP), and although some improvements were made last year to
e the shelter and cable bridge against falling ice, the site still experienced
damage despite it being a relatively mild winter. Technical Lead Pao further
shared that LA-RICS was looking into additional ways to better protect the site from
ice-related impacts from future storms.

Technical Lead Pao said that, for this meeting, he would walk the Board through an
overview of loading and utilization on the Digital Trunked System. Technical Lead
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Pao mentioned that in previous meetings, the Top 15 most heavily used cells or
sites were typically highlighted. Technical Lead Pao further mentioned th
discussion, the in-building custody sites, Men’s Central Jail (MCJ),
Correctional Facility (TTCF), North County Correctional Facility (NG

Utilization Calculation. Technical Lead Pao mentio
were taken in March and the Technical Team looke

Gabriel. Board Member Tadeo asked Tec
Department (PD)was included in these
Inglewood PD primarily used the Downtow

|f the Inglewood Police
| Lead Pao said that

Technical Lead Pao shared slide
when the system had extraording
Fires. Technical Lead Pao state
of real world busies whg '

the Palisades and Eaton Canyon
ovided LA-RICS with a snapshot

ao stated a communications plan for the Olympics would need to
e LA-RICS an idea of where site locations would be concentrated

Executive Director Edson reminded the Board that Technical Lead Pao and Nancy
Yang, Senior Telecommunications Systems Engineer, were retiring and
encouraged the Board members to attend their retirement celebration if possible.

There was no further discussion.
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G. Outreach Update — Lt. Joe F. Dominguez

and Affiliate agencies, while also progressing s
initiatives.  Operations Lead Lt. Dominguez furt
continued to coordinate and provide on-site escorts
routine and emergency maintenance and s
system integrity, compliance with applic ts, and uninterrupted
service. Operations Lead Lt. Domingue y that Authority staff
monitored service performance ang ' ed promptly to agency inquiries to
support effective coordination acrgSs partner agencies; these efforts highlighted the
Authority’s continued focus on sponsiveness, and strong system
stewardship.

t. Dominguez went on to say that during this reporting period,
ided to the South El Monte Public Safety Department (Subscriber),
ty Animal Care and Control (Subscriber), Ontario Police

' pport (Affiliate), Orange County Sheriff's Department (OCSD)
2), Sierra Madre Police Department (Subscriber), Lynwood Unified Public
Department (Subscriber), California State Parks (Subscriber) and the U.S.
Air Marshals (Affiliate). Operations Lead Lt. Dominguez went on to say
orts continued to support closer coordination and improved alignment
g participating agencies while also promoting consistent communication and
a more integrated approach to regional public safety collaboration.

Operations Lead Lt. Dominguez mentioned that the rollout of ESChat among

Subscriber agencies continued to advance steadily, with additional agencies
programmed, granted access, and actively utilizing the application; several
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agencies requested additional licenses, and the Authority was working to fulfill as
many of these requests as possible. Operations Lead Lt. Domingug
mentioned the Los Angeles County Fire Department (LACoFD) issued

operations, the incognito mode was proven effective in e
supporting enforcement activities. Operations Lea
overall, the continued expansion of ESChat reflecte idénce in the
platform and reinforced its value as a dependa [
participating agencies.

Operations Lead Lt. Dominguez reported s working with the Los
Angeles County Probation Departmen ios with proposed talk-
groups, supporting evaluation of Y ormance across their facilities; the
department requested an expans (@St radio inventory to better assess

puty Probation Officers; LASD approved
ere successfully programmed with the designated

Operations personnel 3
the request, and se\e

losely with the Authority’s Technical Team to modify
-RICS and LASD configurations and to incorporate
cy Communications Interoperability (ICI) agency information; the
g was undergoing testing to confirm whether it met interoperability
rations Lead Lt. Dominguez further mentioned the Authority staff
the Manhattan Beach Fire Department to program mutual aid

adios, where an issue with an encryption key was identified, corrected, and
ssfully retested. Operations Lead Lt. Dominguez shared that an additional
two hundred (200) radios were programmed, with the goal of deploying them for
field use in advance of the 2026 World Cup, further strengthening regional
interoperability and operational readiness.
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Operations Lead Lt. Dominguez reported that interoperability efforts with OCSD
continued to advance steadily, with ongoing coordination and implemes
Critical Connect; LA-RICS conducted two (2) coordination meetings wi
support integration efforts and ensure alignment on system capabilitj
Lead Lt. Dominguez further reported that, in March, approval

installation of the consolettes.

Operations Lead Lt. Dominguez shared the next st ding these
talk-groups to LASD airships and specialized ' er enhance
interoperability capabilities in the field. O i Lt. Dominguez further
shared that OCSD requested LA-RICS to p mporary talk-groups for
its Human Trafficking / Narcotics Viper Lea ual aid operations; this

Operations Lead Lt. Domiag : RICS was coordinating with LASD
Fleet Management o isiti a 4x4 truck and an off-road all-terrain

S s. Operations Lead Lt. Dominguez further stated
2arance pickup truck to ensure dependable

ce, inspections, and emergency response; this capability was critical to
ing system reliability and ensuring continuous communication across the

ons Lead Lt. Dominguez reported that Authority staff remained actively
ed in emergency communications planning for upcoming large-scale events,
including the World Cup 2026 and the LA28 Olympics, working in close coordination
with local, state, and federal partners. Operations Lead Lt. Dominguez further
reported that ongoing planning meetings were focused on enhancing
interoperability, strengthening regional communications capabilities, and
supporting coordinated public safety operations to ensure effective event security.

Page 12



&4

LA-RICS

Vill.  ADMINI

May 7, 2026

BOARD OF DIRECTORS REGULAR MEETING MINUTES
Los Angeles Regional Interoperable Communications System Authority

Lt. Dominguez said that, as a result, LA-RICS was engaging
to address areas of concern and ensure readiness well in
events, reinforcing a proactive and collaborative approac

Board Member Tadeo asked Operations Lead Lt.
groups for the LA28 Olympic Sports and Events w
Lead Lt. Dominguez said that planning was movmg fo
CHP reached out to LA-RICS to assist wi
World Cup 2026 / Olympics as CHP woul

RICS was working diligently with the
interoperable in time for the World

interoperability for the
corts for the teams; LA-
at their system was

s actively participating in working
2ting with the executive leadership

Executive Director Edson stated
groups and hoped LA-RICS to be
for the Olympics.

was working on bringi analog channels to Critical Connect, and MSI planned
for this to be ) delivery.

E AUTHORITY TO THE EXECUTIVE DIRECTOR TO ACCEPT
, SERVICES, SOFTWARE, AND EQUIPMENT ON A GRATIS BASIS

lve Director Edson reported that Agenda Item H requested Board approval to
authority to the Executive Director to execute receipts with third parties to
donated goods, services, software, and equipment and donated installation and
maintenance services, as applicable, on a gratis basis, for the purposes of achieving
and furthering public safety interoperability in the region.

Executive Director Edson further reported this action was similar to an action the Board
approved in September 2022 to accept donated equipment, installation, and
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maintenance services from Alert Wildfire where they donated cameras and
correspondlng installation and maintenance services to the Authority on a gr '

e Shelters

¢ RF site equipment
e Antennas

e Microwave dishes

e Racks
e Generators
e Licenses

e Programming services
o Etc.

Further, Executive Director Edsg
recommended action as all good:s
Director Edson shared that, Iastly
basis, Ilstlng what the Au

was no fiscal impact with the
aited on a gratis basis. Executive
back to the Board on a quarterly

Alternate Board Cha un asked for a motion to approve. Alternate Board
seconded by Board Member Walczak.

oatney, Luke, Rathbun, Yelverton, and Hurt

URBAN AREAS SECURITIES INITIATIVE (UASI) FUNDS — FIRST
DMENT

Exec Director Edson reported that Agenda Item | requested the Board’'s
val to accept supplemental funds under this First Amendment to the existing
Subrecipient Agreement for a budget increase of three hundred thousand dollars
($300,000) from the Fiscal Year 2023 UASI grant funds, resulting in a total
aggregate amount of three million six hundred eleven thousand six hundred and
sixty-two dollars ($3,611,662).
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Executive Director Edson further reported that Agenda Item | recommended the
Board authorize the Executive Director to execute the enclosed 202§
Subrecipient Agreement Amendment No. 1 between the City of Los £
the Authority,
Alternate Board Chair Rathbun asked for a motion to appr,
Tadeo motioned first, seconded by Alternate Board Memb
Ayes (7): Tadeo, Walczak, Coatney, Luke, Rathbu
MOTION APPROVED.
IX. MISCELLANEOUS — NONE

XI.

There were no Miscellaneous Items for the Reg
ITEMS FOR FUTURE DISCUSSION A

There were no Future Discussion and/o

CLOSED SESSION REPOR

The Alternate Board Chai
Meeting Agenda.

The Board enterg 9:43 a.m.

E PERFORMANCE EVALUATION (Government Code

PUBLIC _
))(1)) Title: Executive Director

1.

ed from*Closed Session at 10:00 a.m. Counsel Truc Moore stated the
in Open Session, and the Brown Act did not require a report.

rnate Board Chair Rathbun adjourned the Regular Board Meeting at 10:01 a.m. and
ated the next Regular Board Meeting would be held on Thursday, June 4, 2026, at 9:00
. at the LA-RICS Headquarters.
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Alternate Board Chair Rathbun called for a motion to adjourn the Regular Meeting. Board
Member Tadeo made a motion.
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