@ BOARD OF DIRECTORS
N REGULAR
LA-RICS MEETING MINUTES

LOS ANGELES REGIONAL
INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY.

Thursday, January 8, 2026 + 9:00 a.m.
LA-RICS Headquarters
2525 Corporate PI., Suite 200,
Large Conference Room
Monterey Park, CA 91754

BOARD MEMBERS PRESENT
Richard Tadeo, Director, EMS Agency County of Los Angeles Depart

Services

Joshua Nelson, City Manager (City of Industry) CalifornigfCe

ALTERNATES FOR BOARD MEMBERS PRES

Michael Alegria, Fir )sfAngeles Area Fire Chief's Association

Park), Los Angeles County Police Chief’'s Association
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NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE A

l. CALL TO ORDER

Alternate Board Chair Nicholas Berkuta called the Regular meeting
at 9:07 a.m.

Il. ANNOUNCE QUORUM — ROLL CALL

LA-RICS Project Team Member Marissa Bosque took r
qguorum was present.

11
IV.  OF MINUTES (A)

A. November 6, 2025 — Regular Min
Agenda Iltem A
Alternate Board Chair Be A ard if there were any questions to the

attached Regular mg es for November 6, 2025; hearing none, he called
for a motion to apprave

VI.

ere were no consent items on the Regular Meeting Agenda.
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VIl. REPORTS (B - D)

January 8, 2026

Director’s Report — Scott Edson

Executive Director Scott Edson greeted the Board and wishe
Year.

Director Edson stated that exactly one year ago, the
destructive wind-driven wildland fires which broke
County of Los Angeles (County), and the s
orders, and demand for first responders

was rivaled by the Los Angeles riots in 199

destruction, evacuation
in recent memory, and
e Earthquake in 1994.

Executive Director Edson further pughout 2025, additional wildland
fires and emergency events occ , ar ended with historic rainstorms;
as with potential debris flows but
also caused flash flood [ slides across many parts of the
On to say the heavy rains impacted the
Land Mobile Radio in various ways, and LA-RICS was still assessing
the full extent of % , as some sites remained inaccessible.
Executive Direc N e pressed that despite last year’'s challenges, the LA-

7 grience any downtime, and all systems continued to

er agencies, and implementation services. Executive Director Edson expressed
e was pleased to report that LA-RICS staff, along with working with Motorola
Solutions, Inc. (MSI), have now completed the Hub-and-Spoke interoperability
implementation for the region. Executive Director Edson further expressed that LA-
RICS was the central hub for interconnecting with the City of Los Angeles Police
Department (LAPD), Los Angeles World Airports (LAWA), Port of Los Angeles
(POLA), City of Long Beach, San Bernardino County, and the California Governor’s
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Office of Emergency Services’ (Cal OES) California Radio Interoperable System
(CRIS). Executive Director Edson went on to say the interconnecti :
completed during the busy holiday season. Executive Director Ed
while LA-RICS was already connected with Interagency Cg

nearly ten (10) years in the making, which had
misunderstandings unproven rumors, and conflict

-RICS took the initiative
tems interconnections.
rogrammed radios and

to contract with MSI for the completion o
Executive Director Edson went on to sa

Executive Director Edson e LA-RICS crossed the major
interoperability obstacle, 2 ould be on talk group provisioning,
radio programming, stam@ erati edures for interoperability and ongoing

g, for agencies in the region, however, this was unsuccessful.
or Edson further reported the priorities have been the completion

s region. Executive Director Edson expressed LA-RICS could use the
help in leveraging their associations and Chief’'s meetings to work with LA-
move forward and achieve full interoperability in the region.

Regarding Budget items, Executive Director Edson reported LA-RICS continued to
fund the operations and maintenance of the LA-RICS network in accordance with

the Revised Funding Plan that offsets the operations and maintenance costs with
subscription revenue. Executive Director Edson further reported the LA-RICS
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Budget Team is closely monitoring expenditures in accordance with the LA- RICS
Adopted Budget and |dent|fy|ng areas that were reallzmg savings a

audits have documented, LA-RICS always operated within
and often realized savings thanks to the Budget Te
procurement negotiations, monitoring vendor perfor.

stated that areas in which LA-RICS had realized sav ' vacancies
that existed within the LA-RICS team, as the Coun iri Ss was quite
lengthy. Executive Director Edson went on -RICS would continue to
monitor all budgeted expenditures as had b i ast and would address
any variances with both the Finance Board ahead of any
occurrences.

Regarding Grants, Executive
anniversary of the Palisades and

shared that with the one-year
as happy to report that the UASI

Executive Director Ed ititude to Jacobs Project Management
Team member Jess€'B LA-RICS Technical Lead Ted Pao, and the MSI
team for completln gommunications interconnection work which
included the va connectlons and configurations with the previously
mentioned citie Connect interconnection with the State of California in
addition \ ould improve interoperable communications in the
region; e of the key recommendations identified in the various after-

ding Contracts, Executive Director Edson shared that as LA-RICS grows and
learns through the operations and maintenance phase of the LMR Network, LA-
RICS identified improvements they would like to incorporate into their data
management via Genesis on the GenWatch System. Executive Director Edson
stated that Agenda Item G requested the Executive Director to have delegated
authority to enter into an amendment to the LA-RICS agreement with Genesis for
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the Subscriber Access Manager (SAM), which was a comprehensive radlo
accountability solution that would provide LA-RICS with the tools to se
radios could access the LMR System and prevent unauthorized dupli

details regarding this Amendment under Agenda Item G.

Executive Director Edson reported that under Agenda Item
No. 134 to the MSI agreement; this amendment was for u
needed at three (3) sites and the movement of the Di
System 700MHz equipment from mobile communi

was a smaller and easier to maneuver vehlcle for eas
coverage issues especially during emerge s. Exec
reported he would provide additional de i
Agenda Item H.

e Director Edson further
his Amendment under

This concluded the ¢ tem B by Executive Director Edson. There
was no further di '

al Lead Ted Pao greeted the Board and said that, as reported by Executive
tor Edson, the series of atmospheric river storms brought many concerns to
the LMR operational staff members throughout the last two months of the year,
and the heavy rain events resulted in road erosion issues, power outages, and
other infrastructure operational challenges as described in the following:

Backhaul:
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Technical Lead Pao reported there were microwave performance relateg
most likely due to high winds and perhaps a combination of high wi
accumulation that reduced the signal level; however, it did not ca
outages.

RFE System:

Technical Lead Pao stated three (3) sites had coaxi
moisture or water penetration, causing reflected po
at the antenna; however, it did not cause severe
transmitter needed to be shut down. Technical Lead
service impact outrages that were reporte

Utility Power:

Technical Lead Pao reported th
generator runtime in the last two
unscheduled outages, system
hours of generator runti
reported these hours die

e year to mitigate scheduled and
t thousand six hundred (8,600)
2025. Technical Lead Pao further
heduled exercise runtime and the two
tly powered by the rental generators. Technical
: 2026 would be a much calmer year for power
a0 said that utility power outages remained to be the
nponent of the LMR system.

Lead Pao expresse
outages. Tec 'cal

art t@"assess site access issues.

Interoperability:

Technical Lead Pao said that as reported by Executive Director Edson, the LA-
RICS’ end of the year push for Inter RF Subsystem Interface (ISSI) connectivity
with other P25 radio systems in the region was extremely productive. Technical
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Lead Pao stated the region had been discussing the Hub-and-Spoke System of
Systems interoperability since 2016, and a point was finally reached
systems were connected through ISSI. Technical Lead Pao furthe

RICS’ connection to Interagency Communications Interoperability

Angeles Police Department (LAPD), Los Angeles World
Los Angeles (POLA), City of Long Beach, San Bern
California Interoperable Radio System (CRIS) with th

agencies in the Los Angeles region to establi i protocols and standard
operating procedures when a multi-agen esponse was needed.
Technical Lead Pao further expressec [ , and cores would also

Technical Lead Pao shate ide ) em A — Enclosure 1) which showed
the Hub-and-Spoke S ' Technical Lead Pao stated this
configuration ensurg adio systems in the Los Angeles and Long Beach

connected to the LA-F ystem as the hub. Technical Lead Pao further stated
that LA-RICE 5| connections to San Bernardino County and CRIS,
which wag

ion. Technical Lead Pao further stated LA-RICS would be conducting a
al Connect test with Ventura County and CRIS. Technical Lead Pao shared
the second ISSl-related connection was the broadband Push-to-Talk (PTT)
application, ES Chat, which could bridge smartphone devices to LMR talk groups.
Technical Lead Pao further shared that in the coming months, LA-RICS would be
rolling out ES Chat licenses for agencies that were interested in a twelve (12)
month trial period.
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to support location data.

Technical Lead Pao shared another slide (Agenda Ite
showed a map that was generated using the Genesi
a radio location breadcrumb.

Technical Lead Pao shared the final slide (Agenda | sure 4) which
provided another example of the breadcr i different radio. In this
slide, Technical Lead Pao stated the ca data could overload a
cell; as aresult, LA-RICS would need t analysis to determine

engage with agencies on utilizat
could offer to the subscribers.

Alternate Chair Berku W years ago, some site access roads
to LA-RICS sites were ed by ralnstorms and these roads crossed multiple
jurisdictions. ata further mentioned there were issues
i ace or repair the roads to enable site access. Alternate
ical Lead Pao if there were any outstanding issues

e Department and LACoFD had been assisting in clearing site access roads
1 gratis basis when possible. Executive Director Edson went on to say LA-
yas in the process of assessing road conditions.

ate Chair Berkuta asked Executive Director Edson what the path forward was
from his point on view regarding this challenging issue. Executive Director Edson
said LA-RICS would need to budget for certain sites; LA-RICS had success with
the County sites and with sites that LA-RICS shares with the County Internal
Services Department, and it was a matter of LA-RICS doing their best to pay now
versus paying when it becomes a bigger problem.
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be available for the same rate as the subscription. Exe
on to say that if a user wanted to enhance the portabl
one for one, if another user had a portable radio, t
for a lesser cost, to enable the user to have access t
away from a portable radio.

Executive Director Edson expressed that
should consider when evaluating th gets and how they would want to move

forward. Executive Director EdsQ -RICS would be contacting each
Board Member and their respective agencies Independently to provide them with

Alternate Chair Berku ‘ [ > Chat could be used in any location that
agutive Dlrector Edson confirmed as so. Technical
attractive option for executives.

ch efforts while simultaneously supporting several operational initiatives.
tions Lead Lt. Dominguez further reported that Authority staff remained
actively engaged in site security upgrade projects and provided escort services to
multiple facilities requiring inspections and maintenance. Operations Lead Lt.
Dominguez went on to say that outreach with the County of Los Angeles Sheriff's
Department’s (LASD) contract cities continued and included several meetings with
the City of Compton and other municipal partners to discuss LA-RICS’ ability to
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provide secure communications and connection services. Operations Lead Lt.
Dominguez shared that discussions also continued regarding o=
coordination with LASD and custody operations.

Operations Lead Lt. Dominguez reported that Authority staff
coordinate with members of the ICI system regarding affiliate r
and programming of the regional ISSI interoperability talk g
continued to progress in a very positive and collaborativ:

Operations Lead Lt. Dominguez further reported th
ICI Technical and Operations Committees Meeting,
11, 2025, in the City of Glendale, which included a p
issues were discussed regarding system support and i mation updates.

that Authority staff met with sgveral fede agencies to further coordinate

programming standards and inte psses, and, additionally, LA-RICS

collaborated with Cal OES to support the prog amming and encryptlon of moblle

radios for the California Hi ‘ ‘

interoperability capabili ad Lt. Dominguez further stated the
S al OES a few days ago and were told those radios

been exe -RICS and the Union Pacific Railroad Police

pations Lead Lt. Dominguez further shared that Authority staff was
at would be required to access regional interoperability talk
tions Lead Lt. Dominguez further shared that outreach with the

with the Riverside County Sheriff's Department to finalize certain
ents to establish system connection through the affiliate program with
> Operations Lead Lt. Dominguez reported that engagement with the LAPD
continued to move in a very positive direction as Authority staff had been able to
provide technical guidance, documentation, and system tools to assist the LAPD in
aligning radio programming, infrastructure, and equipment with regional
interoperability goals.
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Operations Lead Lt. Dominguez further reported that Authority staff contlnued to
participate in the regional interoperable working group meetings duria
member agencies reported on programming status and syste
processes; overall progress remained positive and continued to

Communications Planning Meetings, and current disc
completion of the incident radio communications pl

incident action plan for the World Cup Games.

ed consistent
ensure interoperable
mergency operations.
med Lt. Paul Villalobos

Operations Lead Lt. Dominguez stated that Authority
coordination with federal and state
communications during major planned
Operations Lead Lt. Dominguez shared.thea

on the programming side of the
system. Operations Lead Lt. O mlnguez expressed his gratitude to Sergeant
Alvaro Sierra for his tireless efi@ '
Conference Room in the L

VIIl.  ADMINISTRA RS (G -H)

DMENT NO. 2 TO THE AGREEMENT NO. LA-RICS 025 WITH
O, LTD. Dba THE GENESIS GROUP

nests Group to integrate a Genesis Subscriber Access Manager (SAM) to
or the LMR system for suspicious activity, particularly unauthorized duplicate
radio IDs and increase the Total Contract Sum by twelve thousand six hundred and
eighteen dollars ($12,618), which would be funded by the UASI grants.

Executive Director Edson reported the Genesis SAM was a comprehensive radio
accountability solution which would identify unauthorized radios and validate them
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against predefined rules or behaviors in the SAM interface. Executive Dlrector
Edson further reported that unauthorized radios would be added to a sus
monitored closely, and alert the Authority for further investigation.

Alternate Chair Berkuta asked Executive Director Edson if the fund

was identified. Technical Lead Pao mentioned t
activity involving clone or duplicate Inglewood Police

Alternate Board Chair Berkuta asked for i prove. Alternate Board
Member Hurt motioned first, seconded by

Ayes (7): Tadeo, Nelson, Luke, jon, Zavala, and Hurt.

MOTION APPROVED.

H. APPROVE AMENDME ENT NO. LA-RICS 007

Executive Director ‘Eds at Agenda Item H requested the Board’s
approval to exe ment No. 134 with MSI to incorporate a Change Order

AXi ontract Sum in the amount of thirty-seven thousand
1). Executive Director Edson further reported that if

s at three (3) County of Los Angeles Sheriff Department’s custody sites
, NCCF, and the PDC Ranch Water Tank). Executive Director Edson went on
to say that, additionally, this Change Order included removing and reinstalling the
Digital Trunked Voice Radio System (DTVRS) 700MHz equipment from Station B
to the LA-RICS Cell on Wheels (COW). Executive Director Edson said that
considering these changes to the LMR Agreement, he was requesting the Board to
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XI.

XII.

delegate Authority to the Executive Director to executive LMR Amendment No. 134
and issue one or more Notices to Proceed for this work.

Executive Director Edson asked if there were any questions to whi€!
none. There was no further discussion.

Alternate Board Chair Berkuta asked for a motion to ap
Member Luke motioned first, seconded by Alternate Bo

Ayes (7): Tadeo, Nelson, Luke, Berkuta, Marion, ala,

MOTION APPROVED.

MISCELLANEOUS — NONE

There were no Miscellaneous Items for t

ADJOURNMENT
REGULAR ME

erkuta adjourned the Regular Board Meeting at 9:38 a.m. and
oard Meeting will be held on Thursday, February 5, 2026, at 9:00
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Subscriber: LASD 1951861 (1951861) -~

Malibu

map<gongle com

Calabasas

Fernwood

118217979

® Custom Range ~  Start 12/19/2025, 6:16:54 PM

End 1/6/2026, 7:16:54 PM

@
o)
Arcadia
South Pasadena = 3
empile City
Alhambra
El Monte
oy
9 South El Monte
®©
Salta Monic Montebello

Commerce
Commerce

Location Reports
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025. 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025. 8:14:22 AM
12/31/2025, 8:14:22 AM
12/31/2025, 8:13:39 AM
12/31/2025. 8:11:39 AM
12/31/2025, 8:09:39 AM
12/31/2025, 8:07:39 AM
12/31/2025, 8:05:39 AM
12/31/2025, 8:03:39 AM
12/31/2025, 8:01:39 AM
12/31/2025, 7:59:39 AM
12/31/2025, 7:57:39 AM

Duarte

Azusa Glendora

@ 1) 5 12/31/2025, 7:55:39 AM
rwindale San Dimas 12/31/2025, 7:53:39 AM
« Claremogt  15/31/2025, 7:51:39 AM

Baldwin Park Covina

) 12/31/2025, 7:49:39 AM
@ 12/31/2025, 7:48:32 AM
12/30/2025, 2:18:09 PM
12/30/2025, 2:18:09 PM
" 12/30/2025, 2:18:09 PM
12/30/2025, 2:18:09 PM

C  12/30/2025, 2:18:09 PM

12/30/2025, 2:18:09 PM

West Covina
Pomona

La Puente Walnut

Fhiees Llille
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