AGENDA

LOS ANGELES REGIONAL INTEROPERABLE

COMMUNICATIONS SYSTEM AUTHORITY (*AUTHORITY”)

JOINT OPERATIONS AND TECHNICAL REGULAR COMMITTEES MEETING

Tuesday, November 18, 2025, « 1:30 p.m.

LA-RICS Headquarters
2525 Corporate Place, Suite 200, Large Conference Room
Monterey Park, CA 91754

Microsoft Teams Meeting* Link: Click here to join the meeting.

Call-in Number for the Public:

Public May Submit Public Comment during the meeting to the Joint Committee by accessing the Microsoft Teams

Meeting Link or Call-In Number below:

Telephone Number for the Public: (323) 886-6924
Conference ID: 146 452 004+#

Los Angeles Regional Interoperable Communications System Authority (the “Authority”)

AGENDA POSTED: November 13, 2025

Complete agendas are available on the Authority’s website at http://www.la-rics.org.

OPERATIONS COMMITTEE MEMBERS ALTERNATES
1. Leslie Luke, County of Los Angeles Chief Executive Office 1. Bennett Cummings, County of Los Angeles Chief Executive Office
2. Todd Denerson (Vice-Chair), County of Los Angeles Fire Department 2. Grant Grunbaum, County of Los Angeles Fire Department
3. David Sum (Chair), County of Los Angeles Sheriff's Department 3. Robert J. Weber, County of Los Angeles Sheriff's Department
4. Adam Martinez, County of Los Angeles Department of Health Services 4. Alfred Reyes, County of Los Angeles Department of Health Services
5. Michael Alegria, Los Angeles Area Fire Chiefs Association 5. Michael Browne, Los Angeles Area Fire Chiefs Association
6. Mike Ciszek, Los Angeles County Police Chief's Association 6. Paul Villalobos, Monterey Park Police Department
7. Joshua Nelson, California Contract Cities Association 7. Vacant Seat, California Contract Cities Association
8. Ric Walczak, At-Large Seat #3 8. Antonio Zavala, At-Large Seat #3
9. Jeff LaGreek, At-Large Seat #2 9. Paul Devlin, At-Large Seat #2
10. | Chris Nigg, At-Large Seat #4 10. | Brandon Coatney, At-Large Seat #4

TECHNICAL COMMITTEE MEMBERS ALTERNATES

1. Leslie Luke, County of Los Angeles Chief Executive Office 1. Bennett Cummings, County of Los Angeles Chief Executive Office
2. . Scott England (VC), County of Los Angeles Internal Services Department 2. Grant Grunbaum, County of Los Angeles Fire Department
3. . David Sum, County of Los Angeles Sheriff's Department 3. Robert J. Weber, County of Los Angeles Sheriff's Department
4. Lipin Tan, County of Los Angeles Department of Health Services 4. Adam Martinez, County of Los Angeles Department of Health Services
5. Michael Alegria, Los Angeles Area Fire Chiefs Association 5. Michael Browne, Los Angeles Area Fire Chiefs Association
6. Ted Pao (Chair), County of Los Angeles Sheriff's Department 6. Nancy Yang, County of Los Angeles Internal Services Department
7. Joshua Nelson, California Contract Cities Association 7. Vacant Seat, California Contract Cities Association
8. Ric Walczak, At-Large Seat #3 8. Antonio Zavala, At-Large Seat #3
9. Jeff LaGreek, At-Large Seat #2 9. Paul Devlin, At-Large Seat #2
10. | Chris Nigg, At-Large Seat #4 10. | Brandon Coatney, At-Large Seat #4
OFFICERS
Scott D. Edson, LA-RICS Executive Director
Laura Vasquez, LA-RICS Board Secretary
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LA-RICS

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

l. CALL TO ORDER
. ANNOUNCE QUORUM - ROLL CALL
1. APPROVAL OF MINUTES (A)
A. June 17, 2025 — Regular Meeting Minutes
Agenda Item A
V. PUBLIC COMMENTS
V. CONSENT CALENDAR — NONE
VI. REPORTS (B - C)
B. Regional Interoperability Update — Ted Pao and Lt. Robert Weber
Agenda Item B
C. LMR Network Operation Status and Issues — Ted Pao
Agenda Item C
VIl.  ADMINISTRATIVE MATTERS — (D)

D. 2026 SCHEDULE OF LA-RICS JOINT OPERATIONS AND TECHNICAL
COMMITTEE MEETINGS

It is recommended the Joint Operations and Technical Committees approve the
following dates for the calendar year 2026 Joint Operations and Technical
Committee Regular Meeting Schedule.

Regular Meeting
(3" Tuesday of the month)

January 20, 2026
February 17, 2026
March 17, 2026
April 21, 2026
May 19, 2026
June 16, 2026
July 21, 2026
August 18, 2026
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Regular Meeting
(3" Tuesday of the month)

September 15, 2026
October 20, 2026
November 17, 2026
December 15, 2026

Agenda Item D
VIll.  MISCELLANEOUS
IX. ITEMS FOR FUTURE DISCUSSION AND/OR ACTION BY THE COMMITTEE
X. CLOSED SESSION REPORT — NONE
XI. ADJOURNMENT AND NEXT MEETING
Joint Operations and Technical Regular Committee Meeting on Tuesday, December

16, 2025, at 1:30 p.m., LA-RICS Headquarters, 2525 Corporate Place, Suite 200, Large
Conference Room, Monterey Park, California 91754.
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COMMITTEE MEETING INFORMATION

Members of the public are invited to participate in the Teleconference/WebEx meeting
via the phone number provided above and address the LA-RICS Committee on any
item on the agenda prior to action by the Committee on that specific item. Members of
the public may also address the Committee on any matter within the subject matter
jurisdiction of the Committee. The Committee will entertain such comments during the
Public Comment period. Public Comment will be limited to three (3) minutes per
individual for each item addressed, unless there are more than ten (10) requests for
each item, in which case the Public Comment will be limited to one (1) minute per
individual. The aforementioned limitation may be waived by the Committee’s Chair.

(NOTE: Pursuant to Government Code Section 54954.3(b) the legislative body of a
local agency may adopt reasonable regulations, including, but not limited to, regulations
limiting the total amount of time allocated for public testimony on particular issues and
for each individual speaker.)

It is requested that individuals who require the services of a translator contact the
Committee Secretary no later than the day preceding the meeting. Whenever possible,
a translator will be provided. Sign language interpreters, assistive listening devices, or
other auxiliary aids and/or services may be provided upon request. To ensure
availability, you are advised to make your request as soon as possible.
(323) 881-8291 or (323) 881-8295

S| REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR LA OFICINA
LO MAS PRONTO POSIBLE.

The meeting is recorded, and the recording is kept for 30 days.
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LA RICS MINUTES

LOS ANGELES REGIONAL INTEROPERABLE
COMMUNICATIONS SYSTEM AUTHORITY

Tuesday, June 17, 2025, * 1:30 p.m.

OPERATIONS COMMITTEE MEMBERS PRESENT:

Leslie Luke, County of Los Angeles Chief Executive Office

Todd Denerson, County of Los Angeles Fire Department

Adam Martinez, County of Los Angeles Department of Health Services
OPERATIONS ALTERNATE COMMITTEE MEMBERS PRESENT:
Robert J. Weber, (Chair), County of Los Angeles Sheriff's Department
Michael Browne, Los Angeles Area Fire Chief's Association

Paul Villalobos, Monterey Park Police Department

Antonio Zavala, At-Large Seat #3

Brandon Coatney, At-Large Seat #4

OPERATION COMMITTEE MEMBERS ABSENT/VACANT:

Joshua Nelson, California Contract Cities’ Association

Jeff LaGreek, At-Large Seat #2

TECHNICAL COMMITTEE MEMBERS PRESENT:

Leslie Luke, County of Los Angeles Chief Executive Office

Lipin Tan, County of Los Angeles Department of Health Services
Ted Pao, County of Los Angeles Sheriff's Department
TECHNICAL ALTERNATE COMMITTEE MEMBERS PRESENT:
Robert J. Weber, (Chair), County of Los Angeles Sheriff's Department
Michael Browne, Los Angeles Area Fire Chief's Association
Antonio Zavala, At-Large Seat #3

Brandon Coatney, At-Large Seat #4

TECHNICAL COMMITTEE MEMBERS ABSENT/VACANT:
Scott England, County of Los Angeles Fire Department

Jeff LaGreek, At-Large Seat #2

Joshua Nelson, California Contract Cities’ Association

OFFICERS PRESENT:
Scott Edson, LA-RICS Executive Director
Beatriz Cojulun, Committee Secretary, Beatriz Cojulun
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LA-RICS

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

l. CALL TO ORDER

Operations Committee Alternate Chair Lieutenant Robert Weber called both the
Joint Operations and Technical Committees meetings to order at 1:33 p.m.

Il. ANNOUNCE QUORUM - ROLL CALL

Committee Secretary Beatriz Cojulun took roll call and acknowledged a quorum
was present for both Joint Operations and Technical Committees.

Operations Lead Lt. Weber welcomed the Joint Operations and Technical
Committees Members and proceeded with Approval of the Minutes.

Operations and Technical Committee Member Leslie Luke joined the meeting
before the Committees made a motion for Approval of Minutes.

[I. APPROVAL OF MINUTES - (A)
A. May 20, 2025 — Regular Meeting Minutes

Operations Lead Lt. Weber asked the Joint Committees for approval of the
minutes. Operations Committee Member Todd Denerson motioned first,
seconded by Operations and Technical Alternate Committee Member
Brandon Coatney.

Operations Committee:
Ayes (8): Luke, Denerson, Weber, Martinez, Browne, Villalobos, Zavala,
Coatney

Technical Committee:
Ayes (7): Luke, Weber, Tan, Browne, Pao, Zavala, Coatney

MOTION APPROVED
V. PUBLIC COMMENTS — NONE
There was no public comment.
V. CONSENT CALENDAR — NONE

There were no Consent Calendar items.
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VI. REPORTS (B - D)
B. Regional Interoperability Update — Ted Pao and Lt. Robert Weber

Operations Lead Lieutenant Robert Weber greeted the Committees and
presented Agenda Item B.

Operations Lead Lt. Weber reported there were three (3) main items to share
regarding interoperability that LA-RICS has been working on during the last
few weeks. Operations Lead Lt. Weber said the City of Los Angeles (City)
Emergency Operations Office held a joint civil military drill in San Pedro on
May 22, 2025, in which LA-RICS personnel participated. Operations Lead
Lt. Weber further reported some radio testing was done as well as
connecting frequencies and radios into military analog connections which
mostly worked. Operations Lead Lt. Weber noted that the California
Governor’s Office of Emergency Services (Cal OES) was in attendance, and
it was a productive meeting that involved collaboration and discussions
regarding interoperability.

Operations Lead Lt. Weber expressed these connections are not LA-RICS’
preference, as LA-RICS prefers to have users on the trunked systems with
either the Inter Subsystem Interface (ISSI) or with visiting IDs, however, it
was a good platform. Operations Lead Lt. Weber shared there were
discussions regarding the different options for emergencies with the Ultra
High Frequency (UHF) systems, such as the Los Angeles Regional Tactical
Communications Subsystem (LARTCS) and some of the County of Los
Angeles (County) Sheriff's Department’'s (LASD) mutual aids which were
heavily used recently.

Operations Lead Lt. Weber further shared that LA-RICS and the City of Los
Angeles Police Department (LAPD) met, and they continue to push forward
with interoperability. Operations Lead Lt. Weber went on to say there is an
interim solution to connect LAPD to the trunked system which is in progress.

The second item that Operations Lead Lt. Weber shared was regarding the
Motorola Trunked Users Group (MTUG) meeting that took place on
June 5, 2022. Operations Lead Lt. Weber shared that he and Technical
Lead Pao attended the meeting, and the main speaker was Mr. Scott Wright
of the Connecticut Department of Emergency Service and Public Protection.
Operations Lead Lt. Weber further shared Mr. Wright is a subject matter
expert in trunked systems and has experience in inter-sub connection
systems on roaming and standard connections.
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Operations Lead Lt. Weber went on to say the key takeaway from the
meeting was the importance of ID sharing or using ISSI platforms, as these
are critically necessary with the complicated Motorola Solutions Inc. (MSI)
systems. Operations Lead Lt. Weber expressed the importance of
maintaining security of these systems by avoiding duplicate IDs, tracking
who IDs are issued to, and adding a disclaimer that it is expected for all
agencies to remove information and/or connections in their radios before
discarding them.

Technical Lead Pao added that it is also important to keep track of the
firmware in radios as there is concern that certain firmware updates will
cause issues on the network; testing is done on firmware before it is
activated to ensure there are no issues. Technical Lead Pao said that,
sometimes, the end user may not realize the firmware is causing the network
issue and will blame the network itself which is why it's important to track
firmware.

The final interoperability item Operations Lead Lt. Weber shared was the
Interoperable Tabletop Meeting with the South Bay agencies which the
Torrance Police Department was kind enough to host at their station.
Operations Lead Lt. Weber reported that LA-RICS met with several South
Bay agencies and discussed different scenarios of how their systems will
work. Operations Lead Lt. Weber expressed he was pleased to report that
regarding connections, the South Bay agencies are making good progress.
Operations Lead Lt. Weber further expressed the next topic to be focused
on will be the Standard Operating Procedure with emphasis on which talk
groups to use given a specific type of incident and what the different factors
are for that.

Operations Lead Lt. Weber reported on heavy use of regional interoperable
channels due to recent events, including the national interoperability channel
with the LARTCS system in conjunction with Cal OES; this proves more of a
reason for agencies to program interoperability channels to their radios.
Operations Lead Lt. Weber said that due to recent events, the system is
being tested, and he will have more to report on this in the future.

This concluded the Regional Interoperability Update report with no additional
discussion.

C. LMR Network Operation Status and Issues — Ted Pao
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Technical Lead Ted Pao reported that in May, the LA-RICS network did not
experience any unplanned outages impacting service delivery, and service
remained stable throughout the month. Technical Lead Pao shared Agenda
Iltem A - Enclosure 1, which reflected the statistical breakdown of
preventative maintenance activities, specifically for Radio Frequency (RF)
subsystems, Digital Trunked Radio Subsystem (DTVRS) — Ultra High
Frequency (UHF) and 700 megahertz (MHz), Analog Conventional Radio
Subsystem (ACVRS), and LARTCS. In addition, Agenda Item A - Enclosure
1 reflected the statistical breakdown of non-RF systems, specifically
generators, fire protection services, heating, ventilation and air conditioning,
and direct current power.

Technical Lead Pao further reported that MSI continues to carry out
preventive maintenance on various components of the Land Mobile Radio
(LMR) network infrastructure, and to date, over ninety-nine percent (99+%)
of that work is complete, with the remaining tasks expected to wrap up by
the end of June. Technical Lead Pao stated there are other components of
the system that require bi-annual preventative maintenance which will be
completed in the next round of preventative maintenance work.

Technical Lead Pao reported the site security enhancement project is
nearing completion in which of the one hundred and eighty-two (182)
cameras planned for installation, almost all are in place. Technical Lead Pao
further reported the final installations at the three (3) Catalina sites are
scheduled for completion by the end of this week. Technical Lead Pao went
on to say that once those installations are complete, the camera portion of
the project will be complete. Technical Lead Pao stated that door access
control systems were installed at all sites, and most of the door lock cylinders
have been rekeyed, with just a few exceptions due to unique snow door
configurations. Technical Lead Pao further stated the final step is
configuring individual camera settings at each site to fully enable the camera
system'’s analytic features.

Technical Lead Pao shared Agenda Item A - Enclosure 2, which included
video and images demonstrating camera functionality.

Technical Lead Pao concluded his report with no additional discussion.
D. INTEROPERABILITY EXERCISES UPDATE
Operations Lead Lt. Weber reported that LA-RICS started interoperability

exercises at the Interoperable Tabletop Meeting with the South Bay
agencies, and LA-RICS would continue working on the exercises with these

June 17, 2025 Page 5 Regular Meeting Agenda

AGENDA ITEM A



(0
(rj Los Angeles Regional Interoperable Communications System Authority

.\V)

LA-RICS

-‘w JOINT OPERATIONS AND TECHNICAL COMMITTEE REGULAR MEETING MINUTES
S
4

agencies and with agencies throughout the region to test the system as more
agencies connect to LA-RICS. Operations Lead Lt. Weber mentioned this
was an ongoing effort on the ICI side, and it is anticipated that bigger
agencies would be connected next year given the planned future events.

Operations Lead Lt. Weber shared slides of the scenarios that were
discussed in the Interoperable Tabletop Meeting (Agenda Item A - Enclosure
3) and said the scenarios are modified depending on the location of each
agency; some of these items were discussed at previous Ad-Hoc meetings.

Operations Lead Lt. Weber emphasized the importance of having all
agencies connected to the regional channels — through their inter-sub
system connections. Operations Lead Lt. Weber further shared that
additional Interagency Communications Interoperability (ICI) agencies are in
process of finishing connections as funding becomes available. Operations
Lead Lt. Weber went on to say that Long Beach PD would be connected;
LAPD is in progress, and the Los Angeles World Airports (LAWA) would
connect through the City. Operations Lead Lt. Weber said the baseline of
the trunked system is to be interoperable.

Operations Lead Lt. Weber stated the LARTCS system, which are the
analog channels, are important to program into radios, and state
interoperability channels, which most agencies have, can be connected to
the trunked system; they can also be patched on, however, that is not the
best-case scenario. Operations Lead Lt. Weber stated the California
National Guard is using the LARTCS system as a communications platform
in the County of Los Angeles; those agencies that are using the LARTCS
system can communicate on all platforms in the region.

Operations Lead Lt. Weber shared the idea of a Talkgroup that is specifically
assigned to the dispatch centers; this may enable different dispatch centers
to communicate quickly. Operations Lead Lt. Weber further shared that two
issues that dispatch centers may experience is high traffic and limited
personnel; smaller dispatch centers may have limited personnel, and larger
dispatch centers experience heavy traffic. Operations Lead Lt. Weber
expressed this is all in theory for the time being, however, the idea has been
well received.

Operations Lead Lt. Weber said at this time, the focus is on connecting
agencies into the system, and overall, it is important to have all mutual aid

channels programmed into radios; these are the general exercises LA-RICS
has been going through with the South Bay agencies.
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Technical Lead Pao asked Operations Lead Lt. Weber if the region has
discussed programming the mutual aid channels in the same zone, which
makes it easier for agencies to locate the channels. Operations Lead
Lt. Weber said that one big issue is that agencies label channels differently;
when two entities meet in the field, they may have the same channel in their
radios to communicate with each other and not even know it. Operations
Alternate Member Paul Villalobos said that Commnet agencies have a
common channel where certain zones are agency specific.

Operations Member Todd Denerson said that, for LACoOFD, zones are based
on geographical location of the incident or a grouping of the frequencies.
Operations Alternate Member Villalobos expressed each agency has
different zones which pose a challenge in addition to programming and
training.

There was further back and forth discussion about the importance of
standardizing the interoperability zones and labeling them uniformly, and
Operations Lead Lt. Weber said this idea would be LA-RICS
recommendation in the future. Operations Lead Lt. Weber added emphasis
to the importance of connecting to dispatch centers, which will enable them
to easily and quickly communicate with agencies they work with all the time.

Operations Lead Lt. Weber encouraged the Committees to influence the
Chiefs within their agency to move forward with these interoperable
connections in preparation for planned large events such as the World Cup
and the Olympics.

Operations Lead Lt. Weber reported that LA-RICS continues discussions
with Cal OES and the California Highway Patrol (CHP); additional
discussions with CHP are planned for this month. Operations Lead
Lt. Weber shared that CHP plans to have the California Radio Interoperable
System (CRIS) in place this year or next year.

Operations Lead Lt. Weber concluded his report with no additional
discussion

ADMINISTRATIVE MATTERS — NONE
MISCELLANEOUS — NONE

ITEMS FOR FUTURE DISCUSSION AND/OR ACTION BY THE COMMITTEE —
NONE

Page 7 Regular Meeting Agenda
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X. CLOSED SESSION REPORT — NONE
XI. ADJOURNMENT AND NEXT MEETING

Operations Lead Lt. Weber adjourned the Regular Joint Operations and Technical
Committee Meeting at 2:32 p.m., with the next Joint Committee Meeting to be held
on Tuesday, July 15, 2025, at 1:30 p.m., at the LA-RICS Headquarters, 2525
Corporate Place, Suite 200, Large Conference Room, Monterey Park, California,
91754.

Operations Lead Lt. Weber called for a motion to adjourn the Regular Joint
Committee Meeting, to which Operations Alternate Member Villalobos made a
motion.
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SCOTT EDSON
EXECUTIVE DIRECTOR

November 18, 2025

To: LA-RICS Joint Operations and Technical Committee Members

From: Scott Edson MQ&W—-

Executive Director

REGIONAL INTEROPERABLE COMMUNICATIONS - INTERCONNECTION STATUS
UPDATE

The purpose of this discussion item is to update the committees on progress made to
date with interconnection work among regional System-of-System agencies, including
technical interconnection work, operational planning, procurements and remaining scope.

TP/RJW
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SCOTT EDSON
EXECUTIVE DIRECTOR

November 18, 2025

To: LA-RICS Joint Operations and Technical Committee Members

From: Scott Edson MQM‘”

Executive Director
LMR NETWORK OPERATION STATUS AND ISSUES

The purpose of this discussion item is to update the committees on the LMR Network
operation status and issues that may be impacting LA-RICS and/or end users.

TP:mb
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November 18, 2025

Joint Operations and Technical Committee Members

LOS ANGELES REGIONAL INTEROPERABLE
COMMUNICATIONS SYSTEM AUTHORITY

2525 Corporate Place, Suite 100
Monterey Park, California 91754
Telephone: (323) 881-8291
http://www.la-rics.org

Los Angeles Regional Interoperable Communications System Authority (the "Authority")

Dear Committee Members:

2026 SCHEDULE OF LA-RICS

JOINT OPERATIONS AND TECHNICAL COMMITTEE MEETINGS

SUBJECT

Committee approval is requested for the 2026 Schedule of LA-RICS Joint Operations and
Technical Committee Regular Meetings. The location for the 2026 Committee meetings
will be at the LA-RICS Headquarters, 2525 Corporate Place, Suite 200, Large Conference
Room, Monterey Park, California 91754.

RECOMMENDED ACTIONS

It is recommended the Joint Operations and Technical Committees approve the following
dates for the calendar year 2026 Joint Operations and Technical Committees Meeting

Schedule:

Regular Meeting

(3" Tuesday of the month)

January 20, 2026

February 17, 2026

March 17, 2026

April 21, 2026

May 19, 2026

June 16, 2026

July 21, 2026

August 18, 2026

September 15, 2026

October 20, 2026

November 17, 2026

December 15, 2026
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All Regular Meetings will be held at 1:30 p.m. Pacific Time at the LA-RICS Headquarters,
2525 Corporate Place, Suite 200, Large Conference Room, Monterey Park, California
91754.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The approval of the recommended action will set the date, time, and location for each
Regular Meeting of this Joint Operations and Technical Committee for calendar year
2026.

Respectfully submitted,

P

SCOTT EDSON
EXECUTIVE DIRECTOR

MB

C: Counsel to the Authority
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