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LA-RICS LOS ANGELES REGIONAL INTEROPERABLE
COMMUNICATIONS SYSTEM AUTHORITY (“AUTHORITY")

BOARD OF DIRECTORS MEETING
Thursday, July 9, 2026, A9:00 a.m.

LA-RICS Headquarters
2525 Corporate PI., Suite 200,
Large Conference Room
Monterey Park, CA 91754

Microsoft Teams Meeting Link for the Public: Click here to join the meeting.

Call-in Number for the Public:

Public may submit a Public Comment during the meeting to the Board by accessing the Microsoft Teams
Meeting Link above or by the Call-In Telephone Number below.

Telephone Number: (323) 886-6924
Conference ID: 428 712 313#

AGENDA POSTED: July 2, 2026
Complete agendas are available on the Authority’s website at http://www.la-rics.org.

MEMBERS ALTERNATES
1 Joseph M. Nicchitta, Office of Emergency Management 1 Leslie Luke, Deputy Director, Office of Emergency Management
" | County of Los Angeles Chief Executive Office ' County of Los Angeles Chief Executive Office
P Anthony Marrone (Chair), Fire Chief P Nicholas Berkuta, Deputy Fire Chief
" | County of Los Angeles Fire Department ' County of Los Angeles Fire Department
3 Robert Luna (Vice-Chair), Sheriff 3 Marshall Yelverton, Captain
" | County of Los Angeles Sheriff's Department ’ County of Los Angeles Sheriff's Department
a Richard Tadeo, Director, EMS Agency a Jacqueline Rifenburg, Assistant Director, EMS Agency
" | County of Los Angeles Department of Health Services ’ County of Los Angeles Department of Health Services
5 Michael Alegria, Fire Chief (Avalon) 5 Michael Browne, Acting Fire Chief (West Covina)
" | Los Angeles Area Fire Chiefs Association ’ Los Angeles Area Fire Chiefs Association
6 Scott Wiese, Police Chief (Monterey Park) 6 Gustavo Jimenez, Police Captain (Monterey Park)
" | Los Angeles County Police Chief's Association ’ Los Angeles County Police Chief's Association
7 Joshua Nelson, City Manager (City of Industry) 7 Marcel Rodarte, Executive Director
| California Contract Cities Association ’ California Contract Cities Association
8 Ric Walczak, Police Chief 8 Antonio Zavala, Lieutenant
" | At-Large Seat #3 (City of Covina Police Department) * | At-Large Seat #3 (City of Covina Police Department)
9 Mark Fronterotta, Police Chief 9 Cardell Hurt, Captain
" | At-Large Seat #2 (City of Inglewood Police Department) * | At-Large Seat #2 (City of Inglewood Police Department)
10 Vacant 10 Brandon Coatney, Deputy Fire Chief
" | At-Large Seat #4 " | At-Large Seat #4 (City of La Verne Fire Department)
OFFICERS

Scott Edson, LA-RICS Executive Director

Oscar Valdez, County of Los Angeles, Auditor-Controller

Elizabeth Buenrostro Ginsberg, County of Los Angeles, Treasurer and Tax Collector
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VI.

VII.

VIII.

BOARD OF DIRECTORS REGULAR MEETING AGENDA
Los Angeles Regional Interoperable Communications System Authority

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

CALL TO ORDER
ANNOUNCE QUORUM — ROLL CALL
APPROVAL OF MINUTES - (A)
A. June 4, 2026 — Regular Minutes
Agenda Item A
PUBLIC COMMENTS —
CONSENT CALENDAR — NONE
REPORTS (B — D)
B. Director’s Report — Scott Edson
C. Joint Operations and Technical Committee Chair’s Report — NONE
D. Finance Committee Chair's Report — NONE
DISCUSSION ITEMS (E — F)
E. Land Mobile Radio Network Operations Status and Issues — Justin Compito
Agenda Item E
F. Outreach Update — Lt. Joe F. Dominguez
Agenda Item F
ADMINISTRATIVE MATTERS (G - K)

G. APPROVE A SITE ACCESS AGREEMENT FOR A LAND MOBILE RADIO
SYSTEM SITE

It is recommended that your Board:

1. Find that (a) the approval and execution of the SAA for LMR site Tejon
Peak with the County of Los Angeles to allow occupancy and use of this
site for the design, construction, implementation, operation, and
maintenance of LMR System infrastructure is within the scope of the Final
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Environmental Impact Report (EIR) prepared for the LA-RICS LMR
System, which was previously certified under the California Environmental
Quality Act (CEQA) on March 29, 2016; (b) that the environmental findings
and Mitigation Monitoring Program previously adopted by your Board are
applicable to the currently recommended actions; and (c) there are no
changes to the project at this site or to the circumstances under which the
project is undertaken that require revisions to the previous EIR due to new
significant effects or a substantial increase in the severity of the previously
identified significant effects.

2. Authorize the Executive Director to finalize and execute the SAA identified
herein for LMR site Tejon Peak, substantially similar in form to the
agreement attached hereto as Enclosure 1, on a gratis basis, and for any
needed additional future amendments for the term of the SAA, all of which
must have approval as to form from Counsel to the Authority.

Agenda Item G

APPROVE AMENDMENT NO. 137 TO AGREEMENT NO. LA-RICS 007
It is recommended that your Board:

1. Make the following findings:

a. Find that the approval of Amendment No. 137 to include a Change
Order to perform certain ball valve installation work at four (4) sites:
Burnt Peak (BUR1), Frost Peak (FRP), Mount Lukens 2 (MTL2), and
Pine Mountain (PMT) is within the scope of the Final Environmental
Impact Report (EIR) for the Los Angeles Regional Interoperable
Communications System (LA-RICS) LMR System, which was
previously certified under the California Environmental Quality Act
(CEQA) on March 29, 2016; (b) that the environmental findings and
Mitigation Monitoring Program previously adopted by your Board are
applicable to the currently recommended actions; and (c) there are no
changes to the project at these four (4) sites (BUR1, FRP, MTL2, and
PMT) or to the circumstances under which the project is undertaken
that require revisions to the previous EIR due to new significant effects
or a substantial increase in the severity of previously identified
significant effects.

b. Find that the approval of Amendment No. 137 to include a Change
Order to perform certain ball valve installation work at four (4) sites:
Baldwin Hills (BHS), Cerro Negro (CRN), Del Valle Training Center

June 4, 2026
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(LACFDEL), and Oat Mountain Nike (ONK) is within the scope of the
design, construction, implementation, operation, and maintenance
activities for the LMR System previously authorized at these sites,
which your Board previously found statutorily exempt from review under
CEQA on November 13, 2014, December 17, 2015, and December 12,
2016, respectively pursuant to Public Resources Code Section
21080.25, the exemption adopted specifically for the LA-RICS project.

Find that approval of Amendment No. 137 to include a Change Order
to perform certain ball valve installation work at one (1) site: East
Sunset Ridge (ESR) is within the scope of the activities previously
authorized at this site on July 11, 2019, which your Board previously
found categorically exempt from review under CEQA pursuant to 14
Cal Regs. (“CEQA Guidelines”) Sections 15301, 15303, and 15304 for
the reasons as noted in the record of the project.

Find that approval of Amendment No. 137 to include a Change Order
to perform certain ball valve installation work at one (1) site: Industry
Water Tank (INDWT) is consistent with the activities analyzed in the
Mitigated Negative Declaration (MND) for the INDWT project, which
was previously adopted by your Board under CEQA on July 31, 2018,
and there have been no changes to the activities proposed at the site,
or to the circumstances under which these activities will be undertaken,
that would result in any new significant or more severe environmental
impacts.

Approve Amendment No. 137 to Agreement No. LA-RICS 007 with
Motorola Solutions, Inc. (MSI), similar in form to the Enclosure, which
reflects the following:

a.

Incorporate a Change Order for certain ball valve installation work at
ten (10) LMR System sites to improve site infrastructure as further
described in this Board Letter, for a cost increase in the amount of
$20,363.

Incorporate a Change Order to provide keyloaders as further described
in this Board Letter, for a cost increase in the amount of $40,080.

Increase the Maximum Contract Sum by $60,443 from $280,037,790
to $280,098,33.

June 4, 2026
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d. Delegate authority to the Executive Director to execute Amendment No.
137, in substantially similar form to the enclosed Amendment
(Enclosure), and issue one (1) or more Notices to Proceed (NTP) for
the work contemplated in Amendment No. 137, as may be necessary.

Agenda Item H

DELEGATE AUTHORITY TO THE EXECUTIVE DIRECTOR TO ENTER INTO
NEGOTIATIONS FOR A SOLE SOURCE AGREEMENT WITH FIRST SIGNAL
COMMUNICATION GROUP, LLC TO PROVIDE ASSISTANT CHIEF LMR
SYSTEM OFFICER AND ENGINEERING CONSULTANT SERVICES

It is recommended that your Board delegate authority to the Executive Director to

enter

into negotiations for a sole source agreement with First Signal

Communication Group, LLC to serve as the Assistant Chief LMR System Officer
and provide Engineering Consultant Services to the Authority. Upon completion of
negotiations, Authority staff will return to your Board with a proposed agreement,
corresponding scope, terms and conditions, and cost.

Agenda Item |

ELECTION FOR AT-LARGE DIRECTOR SEAT

It is recommended that your Board:

1.

Set the January 7, 2027, Board meeting for the mail-in ballot election of
the available At-Large Director Seat.

Direct the Executive Director to send correspondence to member agency
cities with a police and/or independent fire department, regarding the
availability of the seat and whether the member agency has an interest in
being a candidate to fill the At-Large Director seat; and, if so, to notify the
Secretary of the Board by no later than 90 days before the January 7, 2027,
mail-in ballot election date.

Thirty (30) days prior to the date set by the Board for the mal-in ballot
election, direct the Secretary of the Board to mail a ballot to each Member
agency city containing the names of all declared Member agency city
candidates, and notify the member agency city to complete the ballot and
return the ballot to the Secretary of the Board no later than the time and
place of the January 7, 2027, Board of Directors meeting.

Agenda Item J

June 4, 2026
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APPROVE AMENDMENT NO. 4 TO AGREEMENT NO. LA-RICS 022 WITH
DPS TELECOM

It is recommended that your Board:

1.

Approve Amendment No. 4 to the Agreement, in substantially similar form
to the Enclosure, with DPS Telecom, to upgrade the T/Mon hardware and
software of the existing primary and secondary T/Mon to T/Mon LNX units
to, among other things, enhance the remote alarms monitoring system
interface by consolidating and prioritizing alerts and status notifications
while allowing users to monitor the system remotely.

Approve an increase to the Total Contract Sum in the amount of $28,392
which increased the total from $1,443,867 to $1,472,259.

Approve an extension of the Term of the Agreement for an additional two
(2) years commencing on October 28, 2026, and concluding on October
27, 2028, to align with the Warranty Period for the upgraded T/Mon LNX
equipment.

Delegate authority to the Executive Director to execute Amendment No. 4,
in substantially similar form, to the enclosed Amendment (Enclosure).

Allow issuance of one or more Notices to Proceed for the work considered
in Amendment No. 4.

Agenda Item K

IX. MISCELLANEOUS — NONE

X. ITEMS FOR FUTURE DISCUSSION AND/OR ACTION BY THE BOARD

XI. CLOSED SESSION REPORT — NONE

Xll.  ADJOURNMENT AND NEXT MEETING

Regular Board Meeting on Thursday, August 6, 2026, at 9:00 a.m., at the LA-RICS
Headquarters, 2525 Corporate Place, Suite 200, Large Conference Room,
Monterey Park, CA 91754.

June 4, 2026
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BOARD MEETING INFORMATION

Members of the public may also address the Board on any matter within the subject
matter jurisdiction of the Board. The Board will entertain such comments during the
Public Comment period. Public Comment will be limited to three (3) minutes per
individual for each item addressed, unless there are more than ten (10) requests for
each item, in which case the Public Comment will be limited to one (1) minute per
individual. The aforementioned limitation may be waived by the Board’s Chair.

(NOTE: Pursuant to Government Code Section 54954.3(b) the legislative body of a
local agency may adopt reasonable regulations, including, but not limited to, regulations
limiting the total amount of time allocated for public testimony on particular issues and
for each individual speaker.)

It is requested that individuals who require the services of a translator contact the Board
Secretary no later than the day preceding the meeting. Whenever possible, a translator
will be provided. Sign language interpreters, assistive listening devices, or other
auxiliary aids and/or services may be provided upon request. To ensure availability, you
are advised to make your request as soon as possible. (323) 881-8291 or (323) 881-
8295.

S| REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR LA OFICINA
LO MAS PRONTO POSIBLE. (323) 881-8291 o (323) 881-8295.

The meeting is recorded, and the recording is kept for 30 days.
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BOARD OF DIRECTORS
REGULAR
MEETING MINUTES

LOS ANGELES REGIONAL
INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY

Thursday, June 4, 2026 19:00 a.m.
LA-RICS Headquarters
2525 Corporate PI., Suite 200,
Large Conference Room
Monterey Park, CA 91754

BOARD MEMBERS PRESENT

Richard Tadeo, Director, EMS Agency County of Los Angeles Department of Health Services

Michael Alegria, Fire Chief, Los Angeles Area Fire Chief's Association

Scott Wiese, Police Chief, (Monterey Park), Los Angeles County Police Chief's Association

Joshua Nelson, City Manager (City of Industry) California Contract Cities Association

Ric Walczak, Police Chief, At-Large Seat #3 (City of Covina Police Department)

Brandon Coatney, Deputy Fire Chief, At-Large Seat #4, (City of La Verne Fire Department)

ALTERNATES FOR BOARD MEMBERS PRESENT

Leslie Luke, Deputy Director, Office of Emergency Management, County of Los Angeles Chief Executive Office

Nicholas Berkuta, Acting Deputy Fire Chief, County of Los Angeles Area Fire Department

Marshall Yelverton, Captain, County of Los Angeles Sheriff's Department

Cardell Hurt, Captain, At-Large Seat #2 (City of Inglewood Police Department)

OFFICERS PRESENT
Scott Edson, LA-RICS Executive Director

Laura Vasquez, LA-RICS Board Secretary
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LA-RICS

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

l. CALL TO ORDER

Alternate Board Chair Nicholas Berkuta called the Regular meeting of the Board to order
at 9:00 a.m.

Il. ANNOUNCE QUORUM — ROLL CALL
LA-RICS Project Team Member Marissa Bosque took roll call and acknowledged a
guorum was present.
Il APPROVAL OF MINUTES (A)
A. May 7, 2026 — Regular Minutes
Agenda ltem A
Alternate Board Chair Berkuta asked the Board if there were any questions to the
attached Regular meeting minutes for May 7, 2026; hearing none, he called for a

motion to approve.

Board Member Ric Walczak motioned first, seconded by Board Member Scott
Wiese.

Ayes (10): Tadeo, Alegria, Wiese, Nelson, Walczak, Coatney, Luke, Berkuta,
Yelverton, and Hurt.

MOTION APPROVED.
V. PUBLIC COMMENTS
There was no public comment.
V. CONSENT CALENDAR

There were no consent items on the Regular Meeting Agenda.
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LA-RICS

VI. REPORTS (B - D)

B. Director’s Report — Scott Edson

Executive Director Edson greeted the Board and reported that during the month of
May, most of LA-RICS’ efforts were focused on annual preventive maintenance
across the network’s critical infrastructure, and this work included servicing
generators, performing fuel polishing at selected sites, maintaining DC power
systems, inspecting fire suppression systems, servicing HVAC equipment, and
conducting routine maintenance on RF systems. Executive Director Edson, further
reported that LA-RICS also completed the core system’s quarterly software updates
and mentioned that these updates, originally scheduled for June, were moved to
May to reduce the risk of any service interruptions during World Cup operations.

Executive Director Edson shared that progress on permanent power projects
continued, although at a slower pace than anticipated, and just this week, trenching
work was completed at site Green Mountain (GRM), which was a positive step
forward. Executive Director Edson further shared that at site Burnt Peak (BUR1),
however, Southern California Edison (SCE) continued to provide conflicting
information regarding United States Forest Service approval, creating delays in
moving the project ahead.

Executive Director Edson stated that at site Whitaker Middle Peak (WMP), road
repair work was expected to begin in April but was postponed following the tragic
loss of a member of the County of Los Angeles (County) Department of Public
Works team, and as a result, County Internal Services Department (ISD) was
evaluating alternative approaches and potential contractors to complete the work
and restore reliable site access.

Executive Director Edson reported that, with the World Cup less than ten (10) days
away, LA-RICS was heavily involved in frequency coordination and interference
mitigation efforts and was working closely with County ISD, the Federal
Communications Commission (FCC), the California Governor's Office of
Emergency Services (Cal OES), and other stakeholders to ensure a reliable
communications environment throughout the event. Executive Director Edson
further reported that LA-RICS would actively monitor the radio spectrum around
SoFi Stadium to quickly identify and address any unauthorized RF transmissions
that could interfere with the LA-RICS public safety radio system.

June 4, 2026 Page 3
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LA-RICS

Executive Director Edson stated that next week, Fédération Internationale de
Football Association (FIFA), would host a simulation match involving Major League
Soccer youth teams to provide a realistic operational test for broadcasters, venue
operators, and public safety agencies; the exercise would help identify any
frequency conflicts that need to be resolved before the tournament begins.
Executive Director Edson further stated that the exercise would help identify any
frequency conflicts that would need to be resolved before the tournament begins.
Executive Director Edson went on to say that public safety agencies were also
asked to participate by testing operational radio communications, allowing LA-RICS
to identify any necessary radio programming changes, system configurations, or
coverage adjustments.

Executive Director Edson shared that this pre-event exercise would also service as
a valuable opportunity for technicians responsible for locating and mitigating
interference in a live operating environment. Executive Director Edson further
shared that this event would allow LA-RICS to validate and refine the RF
Deconfliction Playbook under realistic conditions, and it was LA-RICS’ objective to
ensure that any interference, whether accidental or intentional, could be rapidly
detected, investigated, and resolved; this would minimize operational impacts
during the World Cup activities. Executive Director Edson mentioned that
Operations Lead Lt. Dominguez would share more regarding FIFA in his Outreach
report.

Regarding the Budget, Executive Director Edson reported that the Finance
Committee met on May 28™ and unanimously voted to recommend the enclosed
Budget that was presented to the Board for adoption under Agenda Item G; Finance
Committee Chair Brian Hoffman would provide additional details under his Finance
Committee Chair Report, and Executive Director Edson would address any
guestions the Board would have regarding the Budget. Executive Director Edson
mentioned there was one new line item included in the Recommended Budget
which was the Capital Replacement Annual Reserve line; this line took projected
revenue from the prior fiscal year (FY 2025-26), placed un-expended revenue from
subscriber fees, and placed it in an interest-bearing account for LA-RICS’ upcoming
replacement / system refresh costs; this would ensure that subscribers maintained
a steady subscription rate while, in parallel, planned for upcoming system refresh
costs.

Executive Director Edson stated that as the fiscal year closed, LA-RICS may return

to the Board with a Budget adjustment to allocate any total remaining revenue to
this line item.
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LA-RICS

Regarding Grants, Executive Director Edson reported that LA-RICS completed the
spending of the UASI 2023 Grant, which included the augmentation of three
hundred thousand dollars ($300,000), and with all of the claims submitted to this
grant, the Mayor’s office informed LA-RICS that they anticipated receipt of funds
from the State and should reimburse LA-RICS for three million dollars ($3,000,000)
in expenditures by the end of this month.

Regarding the 2024 State Homeland Security Grant Program (SHSGP), the County
Chief Executive Officer’s office informed LA-RICS that once they received approval
on a regional modification that they submitted as grant administrators of SHSGP,
then they would process the payment for LA-RICS’ expenditures of one million one
hundred thousand dollars ($1,100,000). Executive Director Edson expressed that
he hoped to confirm to the Board that all grant expenditures LA-RICS submitted
claims for, including the 2023 Urban Area Securities Initiative (UASI) and 2024
SHSGP 2024, were fully reimbursed prior to the close of the fiscal year.

Regarding Contracts, Executive Director Edson reported that under Agenda Item H
was Amendment No. 136 to LA-RICS Agreement 007 with Motorola Solutions,
Incorporated (MSI), and this Amendment was for two (2) Change Orders: for
damage caused at site Hauser Peak (HPK), and the other was for a damaged
antenna at site Mount Lukens (MTL2), for a net increase in the Contract Sum of
nine thousand eight hundred and fifty-one dollars ($9,851).

Executive Director Edson shared that Agenda Item | requested the Board’s
delegated authority to execute Amendments to LA-RICS User Agreements to allow
for some modifications to the User Agreements which included that for all entities
with twenty thousand or more devices on the network, the cost per device would be
sixty-five dollars ($65) and would include the use of the Narrowband Data Network
(NMDN) and ESChat; for the lower tier subscription rate, which was twenty dollars
($20) a month, ESChat could be added to their subscriber rates for only ten dollars
($10) per device per month.

Executive Director Edson expressed that, as the Board was aware, several After-
Action reports following the devastating wildfires in Los Angeles cited the failure of
cellular infrastructure, leaving the public safety agencies without data services.
Executive Director Edson said that in an effort to encourage all public safety
agencies to use NMDN as a primary data network and use the cellular network as
a backup, LA-RICS was recommending those subscribers using twenty thousand
or more in devices on the LA-RICS network to utilize NMDN and pay sixty-five
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dollars ($65) flat rate versus the escalated eighty-five dollars ($85) per device that
was in place.

Executive Director Edson stated that, additionally, the Amendment would provide
users who are paying sixty-five dollars ($65) per device the use of ESChat on their
devices for that per device subscription cost, and the Board’s approval of this
Amendment would allow for that adjustment, encourage use of NMDN by all public
safety agencies and still provide sufficient revenue to offset all operations and
maintenance expenditures.

Executive Director Edson further stated that, additionally, this Amendment
contemplated conclusion of the one (1) year trial period of ESChat and provided a
monthly rate for users who were paying twenty dollars ($20) per device to continue
to use ESChat; he would address these changes in greater detail under Agenda
Item I.

This concluded the report on Agenda Item B by Executive Director Edson. There
was no further discussion.

C. Joint Operations and Technical Committee Chair’s Report — NONE
D. Finance Committee Chair’'s Report — Brian Hoffman

Finance Committee Chair Hoffman greeted the Board and reported that the Finance
Committee meeting was held on May 28, 2026, at 1:30 p.m.; a quorum was met;
Minutes from February 26, 2026, Finance Committee meeting was approved; there
were no public comments or items on the Consent calendar.

Finance Committee Chair Hoffman shared that Executive Director Edson presented
a report, the Executive Summary, in which he noted that subscribers and regional
interoperability continued to grow for the upcoming World Cup. Finance Committee
Chair Hoffman further shared that Executive Director Edson also noted that the
subscriber rate for sixty-five dollars ($65) for users greater than twenty thousand
(20,000) included narrowband data. Finance Committee Chair Hoffman shared that
the Executive Summary mentioned that After-Action Reports from the January 2025
wildfires indicated that the cellular infrastructure failed both in Pacific Palisades and
in the County area.
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Finance Committee Chair Hoffman shared that Executive Director Edson presented
an Administrative Matter, which was for the Finance Committee to review and
recommend approval of the Fiscal Year 2026-27 Operating Budget, which was a
balanced Budget of thirty million seven hundred and twelve thousand dollars
($30,712,000) that would fund expenditures effective July 1, 2026, and fund the
costs of the LA-RICS Authority. Finance Committee Chair Hoffman reported that
all Finance Committee Members in attendance voted to recommend approval to
the Board.

This concluded the report on Agenda Item D by Finance Committee Chair Hoffman.
There was no further discussion.

VIl. DISCUSSIONITEMS (E-F)
E. Land Mobile Radio Network Operations Status and Issues

Technical Lead Pao stated that, as the Executive Director mentioned, a significant
portion of LA-RICS’ efforts was focused on completing the annual preventative
maintenance program across the system infrastructure, and since the last report,
LA-RICS has made substantial progress on all preventative maintenance activities.
Technical Lead Pao reported that most of the work was well on track for completion
in June, and the remaining RF activities would continue throughout the month and
were expected to be completed by the end of July.

Technical Lead Pao further reported that LA-RICS was also working closely with
County ISD to integrate portions of LA-RICS’ system databases into Geographic
Information System (GIS) GIS-based applications; this effort would provide
technical staff with enhanced mapping and visualization tools to support day-to-day
system operations and troubleshooting.

Technical Lead Pao shared that, as an example, when the Network Operations
Center received a coverage-related complaint from field personnel, staff could
quickly verify whether any sites serving that area was experiencing alarms or faults;
if the infrastructure was operating normally, they could then access the appropriate
voice or data coverage maps to determine whether the reported location fell within
the expected service area and better assess the issue.
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LA-RICS Information Technology (IT) Manager Justin Compito provided a
demonstration of some of the GIS platform mapping integration efforts that were
underway and highlighted how these tools would be supporting system operations
moving forward. IT Manager Compito mentioned how more layers and functionality
could be added to the map since it was on a GIS platform, and, as Technical Lead
Pao mentioned, this was integrated with another database that was being
developed by the County. IT Manager Compito further mentioned that LA-RICS
would have the ability to filter their sites based on the frequency and could quickly
and easily identify affected systems. IT Manager Compito went on to say that LA-
RICS was looking at incorporating assets, enabling the platform to be visually
based, and it would simplify pulling data for analytics and for reports.

Board Member Brandon Coatney asked if LA-RICS was plugged in with Nterra. IT
Manager Compito replied that it was not connected to Nterra, but integration could
be pursued. Member Brandon Coatney agreed to provide a contact for Nterra to
discuss potential integration.

Board Member Walczak asked IT Manager Compito if there was a way to see actual
coverage on the map since there was “bleed over” the County lines. IT Manager
Compito said that the map being presented was the contractual coverage from the
vendor as the network was deployed, therefore, the map being presented was
based on the contract with the vendor and, when addressing coverage issues, it
was important to be clear on whether an issue would be vendor supported
remediation by the contract or an issue that would need to be investigated. IT
Manager Compito noted that the vendor was contracted to provide coverage to the
County line, understanding the coverage does indeed bleed over.

IT Manager Compito said that, unfortunately, there was no exact replica of real
coverage. However, drive tests could be performed to gather data, and LA-RICS
could explore obtaining potential coverage data based off County predictions with
County ISD using their software.

Alternate Chair Berkuta expressed his gratitude to IT Manager Compito for his
assistance, especially regarding coverage issues in the Antelope Valley. Alternate
Chair Berkuta mentioned the GIS maps were helpful. IT Manager Compito
emphasized the importance of using the same platform.

This concluded the update on Agenda Item E. There was no further discussion.
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Executive Director Edson took this time to announce the retirement of Technical
Lead Pao and presented him with the County retirement scroll issued by the County
Board of Supervisors. Alternate Chair Berkuta, on behalf of the LA-RICS Board of
Directors, congratulated Technical Lead Pao on his retirement and expressed his
gratitude for the work he did for the County.

F. Outreach Update — Lt. Joseph F. Dominguez

Operations Lead Lieutenant Joseph F. Dominguez greeted Board members and
referenced the detailed Outreach Summary document for the month of May
included in the Agenda Packet for review and information.

Operations Lead Lt. Dominguez reported that throughout May 2026, Authority staff
monitored system performance, responded to agency inquiries, coordinated facility
access, and provided on-site escorts for scheduled inspections, emergency repairs,
and routine maintenance activities; these efforts helped maintain uninterrupted
service, regulatory compliance, and overall system reliability while supporting
operational readiness throughout the region.

Operations Lead Lt. Dominguez said that during this reporting period, the Authority
continued outreach and coordination efforts with agencies interested in joining LA-
RICS as Subscriber or Affiliate members, including:

Torrance Fire Department (Affiliate)

City of Hidden Hills (Subscriber)

Lynwood Unified School District Public Safety Department (Subscriber)
City of La Habra Heights (Subscriber)

City of Hawaiian Gardens (Subscriber)

City of Artesia (Subscriber)

City of Calabasas (Subscriber)

City of La Cafada Flintridge (Subscriber)

Pepperdine University (Subscriber)

Amtrak Police Department (Affiliate)

=4 =4 =4 484"

=a

Operations Lead Lt. Dominguez stated these outreach efforts continued to support
the expansion of regional interoperability and strengthen the public safety
communications network throughout the region.
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Operations Lead Lt. Dominguez further stated that as ESChat continued to expand
across Subscriber agencies, additional agencies were being onboarded and
actively utilizing the application; to date, four hundred eighty-four (484) ESChat
provisional licenses were established and remained active among participating
agencies. Operations Lead Lt. Dominguez went on to say the Authority continued
to receive positive feedback regarding ESChat’'s ability to support operational
communications and integrate seamlessly into existing interoperability frameworks.

Operations Lead Lt. Dominguez shared that, at the request of the County Sheriff’s
Department (LASD) Taskforce for Regional Autotheft Prevention (TRAP), Authority
staff conducted an in-service training on ESChat, which was well received.
Operations Lead Lt. Dominguez further shared that, more recently, LASD Major
Crimes Bureau personnel reported successful utilization of the application during a
surveillance operation that originated in Riverside County, extended through
multiple jurisdictions, and concluded in Pomona, California. Operations Lead Lt.
Dominguez went on to say that ESChat performed without interruption throughout
the incident and contributed to continuous communications and enhanced officer
safety, and the continued expansion of ESChat reflected growing confidence in its
reliability and operational value among participating agencies.

Operations Lead Lt. Dominguez reported that access to Whittaker Middle Peak
(WMP) remained limited after storm damage washed out a portion of the access
road, and as a result, the U.S. Forest Service developed a repair design through
the Emergency Relief for Federally Owned Roads (ERFO) program, while County
ISD implemented temporary stabilization measures for the most critical roadway
segment. Operations Lead Lt. Dominguez further reported that, currently, the site
remained accessible only by off-highway vehicles (OHVs); the Authority staff
continued to evaluate long-term repair options utilizing pending Federal Emergency
Management Agency (FEMA) funding while coordinating limited site access for
essential maintenance activities.

Regarding regional interoperability, Operations Lead Lt. Dominguez stated that the
Interoperable Sub-System Interface (ISSI) links were established between LA-
RICS, the City of Los Angeles Police Department (LAPD), Los Angeles World
Airports (LAWA), Port of Los Angeles (POLA), County of San Bernardino, City of
Long Beach, ESChat, and the California Governor’s Office of Emergency Services
(Cal OES), allowing users across all systems to communicate on shared
interoperable channels. Operations Lead Lt. Dominguez further stated that several
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operational agreements were completed, with additional agreements currently in
final review. Operations Lead Lt. Dominguez went on to say that Authority staff
also continued coordinating radio programming and system configuration efforts
with partner agencies to support reliable regional communications.

Operations Lead Lt. Dominguez reported that radio programming support for
Subscriber agencies remained ongoing as part of the Authority’s commitment to
maintaining reliable interoperable communications capabilities throughout the
region, and during this reporting period, Authority staff provided programming
assistance to the California State University Police Department, City of Compton,
Santa Monica College Police Department, City of Malibu, and the Palos Verdes
Estates Police Department to address operational radio programming needs.

Operations Lead Lt. Dominguez shared that as LA-RICS continued to experience
increased growth and interest from agencies seeking participation as Subscribers
and Affiliates, the need for additional technical and programming support resources
had increased, and as a result, Authority staff was actively evaluating operational
requirements, resource availability, and potential staffing solutions to support
continued system expansion and associated technological needs; updates
regarding personnel planning and support strategies would be provided to the
Board as these assessments progressed.

Operations Lead Lt. Dominguez said that LA-RICS continued coordinating with
LASD Fleet Management regarding the acquisition of a 4x4 truck and off-road all-
terrain vehicle to support access to remote communications sites located in rugged
terrain, and due to LASD temporarily freezing vehicle purchases until the next fiscal
year beginning in July, the acquisition was currently on hold; however, because
these vehicles were critical to supporting maintenance, inspections, and emergency
response operations at remote sites, Authority staff would continue to monitor and
pursue this request as funding and purchasing approvals become available.

Operations Lead Lt. Weber reported that Authority staff also remained actively
engaged in emergency communications planning efforts for upcoming large-scale
events, including the FIFA World Cup 2026 and the LA28 Olympic and Paralympic
Games, in coordination with local, state, and federal partners. Operations Lead Lt.
Weber further reported that LA-RICS executed Affiliate Agreements with both the
United States Federal Air Marshal Service and the United States Secret Service to
support interoperability and communications needs throughout Los Angeles County
and surrounding jurisdictions; these partnerships would play a critical role in
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supporting security operations and protective details associated with upcoming
international events.

Operations Lead Lt. Dominguez stated that, in support of these efforts, requests for
radio equipment loans and communications resources for World Cup 2026
operations were submitted, and Authority staff continued coordinating with partner
agencies to support operational and mission requirements. Operations Lead Lt.
Dominguez further stated that LA-RICS remained well positioned to support federal,
state, and local partners during the FIFA World Cup 2026 and the LA28 Olympic
and Paralympic Games through its regional infrastructure and interoperable
communications capabilities, and ongoing planning efforts continued to focus on
enhancing regional communications coordination and supporting safe and secure
event operations

This concluded the update on Agenda Item F. There was no further discussion.
VIIl.  ADMINISTRATIVE MATTERS (G - 1)

G. APPROVE THE FISCAL-YEAR 2026-27 RECOMMENDED LOS ANGELES
REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY
OPERATING BUDGET

Executive Director Edson stated that the Authority staff requested the Board adopt
the LA-RICS Fiscal-Year 2026-27 Budget; the Authority’s Finance Committee
reviewed the Proposed Operating Budget and recommended approval and
adoption.

Executive Director Edson reported that the Budget of thirty million seven hundred
twelve thousand dollars ($30,712,000) would be utilized for the continued operation
of the Authority. Executive Director Edson further reported that the enclosed
Budget would allow the Authority to expend funding, among other things, the project
team members, balances that remained on executed consultant and operations and
maintenance contracts, travel, training, services, supplies, equipment, lease,
liability, and commercial property insurance including Federal Communications
Commission (FCC) licensing.

Executive Director Edson said the Federal and State revenue would fund four
million four hundred thousand dollars ($4,400,000) of the grant funded
expenditures, and, in addition, the LMR system’s operations and maintenance
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expenditures would be offset by grants and subscriber revenue, which included
setting aside the estimated portion for overall costs of the system refresh capital
replacement to be implemented in the next few years.

Executive Director Edson stated that, in addition, this year's Recommended Budget
included a balance of four hundred twenty-four thousand dollars ($424,0000) in
remaining funds from costs related to the LMR and LTE collocation sites in
accordance with executed business agreements between the Authority and AT&T,
paid for by the LA-RICS and AT&T Budget Agreement funds. Executive Director
Edson further stated that this year's Recommended Budget also included a balance
of funds allocated via the LA-RICS and AT&T Agreement of six hundred thousand
dollars ($600,000).

Executive Director Edson went on to say that the LA-RICS Fiscal Agent and the
County Auditor Controller reviewed the recommended action, and the Finance
Committee met on May 28, 2026, and recommended the adoption of the
Recommended Operating Budget.

Alternate Board Chair Berkuta asked for a motion to approve. Alternate Board
Member Hurt motioned first, seconded by Board Member Wiese.

Ayes (10): Tadeo, Alegria, Wiese, Nelson, Walczak, Coatney, Luke, Berkuta,
Yelverton, and Hurt.

MOTION APPROVED.

H. APPROVE AMENDMENT NO. 136 TO AGREEMENT NO. LA-RICS 007

Executive Director Edson stated that Agenda Item H requested the Board's
approval to execute Amendment No. 136 with MSI to incorporate two (2) Change
Orders and increase the Maximum Contract Sum in the amount of nine thousand
eight hundred and fifty-one dollars ($9,851). Executive Director Edson further
stated that, if approved by the Board, this work would be funded by Urban Areas
Security Initiative (UASI) grants in accordance with the LA-RICS Adopted Fiscal
Year 2025-26 Operating Budget.

Executive Director Edson reported that the first Change Order was needed to
perform remediation work at the Hauser Peak (HPK) site due to damage by the
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Hawk Fire in August 2025; the work was to restore structural integrity to microwave
antennas, and completion of this work was necessary to file a claim with the LA-
RICS insurance carrier to seek reimbursement.

Executive Director Edson further reported the second Change Order was for field
tower installation services to remove and replace a damaged antenna at the Mount
Lukens 2 (MTL2) site; the work to be performed included, but was not limited to,
decommissioning, installation, system testing, and validation of the replaced
antenna at MTL2 site.

Executive Director Edson said that, further, Board approval was requested to
delegate authority to execute Amendment No. 136 and issue one or more Notices
to Proceed for this work.

Executive Director Edson asked if there were any questions. Alternate Chair
Berkuta if LA-RICS was able to perform immediate repairs to damaged and
inoperable sites such as HPK before asking the Board for approval, Executive
Director Edson said that LA-RICS had the ability to make immediate repairs.

Alternate Board Chair Berkuta asked for a motion to approve. Board Member Josh
Nelson motioned first, seconded by Board Member Michael Alegria

Ayes (10): Tadeo, Alegria, Wiese, Nelson, Walczak, Coatney, Luke, Berkuta,
Yelverton, and Hurt.

MOTION APPROVED.

DELEGATE AUTHORITY TO THE EXECUTIVE DIRECTOR TO EXECUTE
AMENDMENTS TO THE LA-RICS USER AGREEMENTS AND EXECUTE
REVISED USER AGREEMENTS

Executive Director Edson stated that Agenda Item | requested the Board's approval
to delegate authority to the Executive Director to execute Amendments and execute
a revised version of the User Agreements to reflect the following:

1 User Agreements with Subscriber entities with twenty thousand plus (20,000+)
overall devices on the LMR System would reflect a change in cost to sixty-five
dollars ($65) per device per month including use of the Narrowband Mobile Data
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Network (NMDN) as well as a "Value Add" for ESChat licenses, the amount of
licenses to be determined by the Authority, on a gratis basis.

1 User Agreements with Subscriber entities with less than twenty thousand
(20,000) (Subscribers who pay twenty dollars ($20) per month) overall devices
on the LMR System would include an optional cost line item for a specified
amount of ESChat services for ten dollars ($10) per device per month.

Executive Director Edson further stated the Authority was working closely with the
County and its Subscribers to align services offered to Countywide users with
recommendations made by several after-action reports following the recent fires.
Executive Director Edson went on to say the reports indicated that cellular
infrastructure failed during these disasters, leaving LASD and other public safety
agencies without data services. Executive Director Edson reported that in an effort
to encourage all public safety agencies use the LA-RICS NMDN as a primary data
network and use cellular as a backup, the Authority recommended those
Subscribers that form part of a Subscriber entity with twenty thousand plus
(20,000+) devices on the LMR System and utilize the NMDN network, pay the per
device per month cost of sixty-five ($65) and include NMDN.

Executive Director Edson said that, additionally, the Authority offered all
Subscribers on the LMR System a certain amount of ESChat licenses on a trial
basis for one (1) year at no cost (gratis); ESChat was a carrier-agnostic commercial
grade IP based Push to Talk (PTT) system which allowed ESChat Users to
communicate with the LMR System from broadband devices.

Executive Director Edson mentioned that while the ESChat gratis trial period was
still ongoing, the Authority received encouraging and positive feedback from
Subscribers on the functionality of utilizing ESChat to access the LMR System via
smartphones, tablets, and iOT devices, and, as a result, Board approval was
requested to offer a "Value Add" of ESChat licenses to those Subscribers who pay
sixty-five dollars ($65) per device per month. Executive Director Edson further
mentioned that, additionally, Board approval was requested to provide an optional
line item of ten dollars ($10) per device per month for those Subscribers who pay
twenty dollars ($20) per device per month, who were interested in continuing to
utilize ESChat beyond the gratis trial period.

Executive Director Edson asked if there were any questions. Board Member
Nelson asked for clarification regarding using ESChat for an additional ten dollars
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($10) per device per month for those paying twenty dollars ($20) per device per
month. Executive Director Edson said that Subscribers can augment their twenty
dollars ($20) per month device subscription to add ESChat for ten dollars ($10) per
device per month.

Alternate Board Chair Berkuta asked for a motion to approve. Board Member Wiese
motioned first, seconded by Board Member Richard Tadeo

Ayes (10): Tadeo, Alegria, Wiese, Nelson, Walczak, Coatney, Luke, Berkuta,
Yelverton, and Hurt.

MOTION APPROVED.

Executive Director Edson acknowledged the upcoming retirement of LA-RICS IT
Specialist Nancy Yang. Executive Director Edson said that, like Technical Lead
Pao, she has been a part of the engineering and technical team at LA-RICS.
Executive Director Edson stated that IT Specialist Yang specialized in the LA-RICS
Site Access Agreements. Executive Director Edson further stated that IT Specialist
Yang began working for the County in October 2001 as an Assistant
Telecommunications System engineer for County ISD and would be retiring as an
IT Specialist this month. Executive Director Edson went on to say that IT Specialist
Yang led the design, development, and implementation of critical communications
infrastructure supporting County departments and first responders which included
LASD, County of Los Angeles Fire Department, and Emergency Medical Services.
Executive Director Edson shared that under her technical leadership, she provided
comprehensive engineering for the upgrade and operation of mountain top
communications sites, and, furthermore, she played a key role in the
commissioning of the LA-RICS while overseeing facilities maintenance and
ancillary services.

Executive Director Edson expressed that IT Specialist Yang demonstrated
professionalism, courtesy, and efficiency in her work earning the respect and
admiration of numerous County departments.

Alternate Chair Berkuta, on behalf of the LA-RICS Board, expressed his gratitude
and congratulated IT Specialist Yang on her upcoming retirement.
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IX. MISCELLANEOUS — NONE
There were no Miscellaneous Items for the Regular Meeting.
X. ITEMS FOR FUTURE DISCUSSION AND/OR ACTION BY THE BOARD
There were no Future Discussion and/or Action Items for the Regular Meeting.
XI. CLOSED SESSION REPORT — NONE

Xll.  ADJOURNMENT OF THE REGULAR AND SPECIAL MEETINGS AND NEXT
REGULAR MEETING

Alternate Board Chair Berkuta adjourned the Regular Board Meeting at 9:42 a.m. and
stated the next Regular Board Meeting would be held on Thursday, July 9, 2026, at 9:00
a.m. at the LA-RICS Headquarters.

Alternate Board Chair Berkuta called for a motion to adjourn the Regular Meeting.
Alternate Board Chair Berkuta made a motion.
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Telephone: (323) 881-8291
http://www.la-rics.org

SCOTT EDSON
EXECUTIVE DIRECTOR

July 9, 2026

To: LA-RICS Authority Board of Directors

From: Scott Edson W(Q%f

Executive Director
LMR NETWORK OPERATION STATUS AND ISSUES

The purpose of this discussion item is to update your Board on the LMR Network
operation status and issues that may be impacting LA-RICS and/or end users.
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Monterey Park, California 91754
Telephone: (323) 881-8291
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SCOTT EDSON
EXECUTIVE DIRECTOR

July 9, 2026
To: LA-RICS Authority Board of Directors
From: Scott Edson _ et o

Executive Director

OUTREACH UPDATE

The purpose of this discussion item is to update your Board on the status of outreach
activities pertaining to the LA-RICS Land Mobile Radio (LMR) project. The meetings below

occurred since our last report to you:

MUNICIPALITY MEETING DATE
LA28 Spectrum Deconfliction Subcommittee June 2, 2026
FIFA World Cup Meeting June 2, 2026
Outreach Chino Police Department June 2, 2026
Outreach LA County OEM June 6, 2026
FIFA World Cup, ICS 205 Subcommittee June 9, 2026
Outreach City of Signal Hill June 9, 2026

Outreach City of Lawndale

June 10, 2026

Outreach LA County Animal Care & Control

June 10, 2026

ICI Operations and Technical Meeting

June 11, 2026

Outreach LA Metro Police Department

June 16, 2026

Outreach LA County Department of Public Works

June 17, 2026

Outreach United States Space Force

June 17, 2026
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Outreach California State Parks June 17, 2026
Interoperability Working Group June 18, 2026
Outreach Ventura County June 18, 2026
Outreach Lynwood Unified School District June 18, 2026
E/I_ccr)wystal Group (After Action Eaton & Palisades June 23, 2026

ires

LA-RICS continued to demonstrate its vital role in regional public safety communications
throughout the month, reinforcing its leadership in interoperability and its ability to support
coordinated response efforts across jurisdictions. As the region prepares for and hosts major
international events, including FIFA World Cup activities, the Authority’s communications
infrastructure and collaborative partnerships remain essential to ensuring seamless
interagency coordination. The Authority continues to strengthen its position as a regional
leader in public safety interoperability throughout Los Angeles County and neighboring
jurisdictions. The Executive Director remains actively engaged in advancing
communications technology initiatives, fostering strategic partnerships, and addressing the
evolving operational needs of member agencies and public safety stakeholders.

During this reporting period, the Executive Director and Authority staff participated in the
review of the draft After-Action Report being prepared by the McChrystal Group for
presentation to the Los Angeles County Board of Supervisors regarding the response to the
Eaton and Palisades fires. Preliminary findings recognize the exceptional performance,
reliability, and resilience of the LA-RICS communications systems during these large-scale
emergency incidents. The Authority is encouraged by the positive feedback received to date
and looks forward to the release of the final report, which is expected to further underscore
the critical role interoperable communications played in supporting an effective and
coordinated regional response.

During June 2026, Authority staff continued to provide comprehensive oversight and support
of the LA-RICS network by monitoring system performance, responding to agency inquiries,
coordinating facility access, and facilitating inspections, routine maintenance, and
emergency repair activities. Staff worked closely with member agencies, contractors, and
site stakeholders to address operational needs and ensure the continued reliability and
resilience of the system. These ongoing efforts helped maintain regulatory compliance,
minimize service disruptions, and support the operational readiness of the region’s critical
public safety communications infrastructure.

During this reporting period, the Authority continued outreach and coordination efforts with
agencies interested in joining LA-RICS as Subscriber or Affiliate members, including:

» ElI Camino College Police Department (Affiliate)
» California State Parks (Subscriber)
» City of Lawndale (Subscriber)
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» Amtrak Police Department (Affiliate)

These efforts continue to foster greater regional coordination, supporting the growth of
interoperable communications and reinforcing the reliability of the region's public safety
communications infrastructure.

As ESChat continues to expand across subscriber agencies, additional organizations are
being onboarded and are actively utilizing the application in support of daily operations. To
date, 559 provisional ESChat licenses have been issued and remain active among
participating agencies, reflecting sustained regional interest and adoption. The Authority
continues to receive positive feedback regarding ESChat’s functionality, ease of integration,
and its ability to enhance operational communications within existing interoperability
frameworks.

Authority staff is currently engaging provisional license holders to assess ongoing usage
and to forecast anticipated interest in transitioning to the paid subscription model following
the conclusion of the trial period. Early indications suggest strong potential for continued
use, supported in part by the cost-effective structure established by the Authority to
maximize accessibility for participating agencies on the LA-RICS system. Additionally,
recent onboarding of personnel from the Los Angeles County Sheriff's Department (LASD)
Aero Bureau has further expanded system utilization, with initial user feedback reflecting a
positive experience and noting the platform’s ease of use and support for field operational
needs.

The LA-RICS CCT site located at the Criminal Courts Building in Downtown Los Angeles
has recently experienced intermittent issues with the electrical breaker controlling power to
the equipment, resulting in temporary loss of system connectivity. Authority staff has
responded promptly to each occurrence, restoring power and service as quickly as possible
to minimize any disruption to the regional communications network.

Due to the shared rooftop location and the associated security protocols required for access,
response efforts have occasionally required additional coordination with building
management to ensure timely entry. Authority staff is actively collaborating with building
representatives to streamline access procedures for future maintenance and emergency
response activities, while also developing a more structured mitigation plan for similar
incidents. Building management has advised that, due to the nature of the building’s
incoming electrical infrastructure, power fluctuations and surges are not uncommon and
have impacted other systems within the facility. The first step will be to replace the breaker
and Authority staff will continue working closely with all stakeholders to identify and
implement a more permanent solution to enhance system stability and ensure the ongoing
integrity and reliability of the site.

Radio programming support for Subscriber and Affiliate agencies continues to be provided

as part of the Authority’s ongoing commitment to ensuring reliable and interoperable
communications across the region. Throughout the reporting period, Authority staff delivered
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programming assistance to multiple partner agencies, supporting radio fleet updates,
template modifications, and system alignment to maintain operational consistency and
interoperability standards. Programing assistance was provided to Chino Police Department
Air Support, Ontario Police Department Air Support and Riverside Sheriff's Department Air
Support.

LA-RICS’ continued growth has created a need to further strengthen our organizational
capacity in order to maintain the operational integrity and continued success of the Authority.
We are pleased to announce that, in the coming months, two Administrative Services
Manager | positions from the Los Angeles Sheriff's Department (LASD) will be joining our
team in these critical roles. Following an extensive process of interviewing, vetting, and
background review, we are confident that these individuals will be strong additions to the
Authority. Authority staff is currently developing a structured training and transition model to
ensure the effective integration of these positions, including the thoughtful redistribution of
responsibilities and knowledge transfer across the team. We look forward to formally
introducing these new team members to the Board once they have joined the Authority and
completed their initial orientation period.

On June 18, Authority staff participated in a meeting with the City of Los Angeles to
reconvene the Los Angeles Regional Interoperability Working Group. | will serve as co-chair
of the Operations Team Subcommittee, jointly with Lt. Weber, working in close coordination
with the Technical Team and Motorola Solutions to develop comprehensive Standard
Operating Procedures (SOPs). These SOPs will serve as a foundational framework and
model for establishing consistent communications standards among emergency responders
across the region. We recognize that effective planning, training, and exercises are essential
to translating policy and procedural guidance into practical, real-world capability for
establishing and maintaining communications during incidents and disasters. Accordingly,
the Subcommittee will be responsible for defining the authorities, roles, and procedures
governing first responder use of Los Angeles Regional interoperability channels, as well as
the activation and deployment of mobile assets.

As the FIFA World Cup matches are underway, Authority staff remain pleased and confident
in the performance and reliability of the LA-RICS network. To date, the system has not
experienced any operational issues, and both the Operations and Technical teams continue
to remain vigilant, providing ongoing monitoring and readiness to respond to any inquiries
or issues that may arise. At the request of the California Highway Patrol (CHP), which is
providing dignitary and team escorts throughout the region, the Authority has granted access
to select interoperable talkgroups to support continuous communication with partner
agencies for the duration of the event.

Recently, Authority staff was notified of interoperability challenges between CHP and the
Torrance Police Department during coordinated dignitary escort operations. In response,
Authority staff, in collaboration with Cal OES, promptly implemented a console patch utilizing
the CRIS “CHP Orange” talkgroup, restoring effective communication between the two
agencies. In addition, Authority staff has responded expeditiously to multiple last-minute
requests from regional agencies for loaner equipment, including mobile radios, and has
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provided programming and technical support to ensure interoperability and optimal system
performance across participating jurisdictions.
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COMMUNICATIONS SYSTEM AUTHORITY
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Telephone: (323) 881-8291
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SCOTT EDSON
EXECUTIVE DIRECTOR

July 9, 2026

Los Angeles Regional Interoperable Communications System Authority (the “Authority”)
Board of Directors (Board)

Dear Directors:

APPROVE SITE ACCESS AGREEMENT FOR A LAND MOBILE RADIO
SYSTEM SITE

SUBJECT

Board approval is requested to delegate authority to the Executive Director to finalize and
execute real estate agreement substantially similar in form to the enclosed Site Access
Agreement (SAA) as identified in Enclosure 1 with the County of Los Angeles for Land
Mobile Radio (LMR) System site Tejon Peak.

RECOMMENDED ACTION:

It is recommended that your Board:

1. Find that (a) the approval and execution of the SAA for LMR site Tejon Peak with the
County of Los Angeles to allow occupancy and use of this site for the design,
construction, implementation, operation, and maintenance of LMR System
infrastructure is within the scope of the Final Environmental Impact Report (EIR)
prepared for the LA-RICS LMR System, which was previously certified under the
California Environmental Quality Act (CEQA) on March 29, 2016; (b) that the
environmental findings and Mitigation Monitoring Program previously adopted by
your Board are applicable to the currently recommended actions; and (c) there are
no changes to the project at this site or to the circumstances under which the project
is undertaken that require revisions to the previous EIR due to new significant effects
or a substantial increase in the severity of previously identified significant effects.

2. Authorize the Executive Director to finalize and execute SAA identified herein for
LMR site Tejon Peak, substantially similar in form to the agreement attached hereto
as Enclosure 1, on a gratis basis, and for any needed additional future amendments
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for the term of the SAA, all of which must have approval as to form from Counsel to
the Authority.

BACKGROUND

Your Board previously approved and authorized the Executive Director, on July 7, 2016,
to enter into SAA with the County of Los Angeles (County) and consent to SAAs with
Ralphs Trust and Southern California Edison Company to provide the Authority with
licenses to use a portion of the County leased Tejon Peak site as a LMR System
communications site. The two consents to the SAAs with Ralphs Trust as
landowner/master lessor and with Southern California Edison Company as owner of
existing infrastructure at Site Tejon Peak were required by County pursuant to its master
lease and sublease with these parties in order to document that these owners of land
and/or existing infrastructure have provided their consent to the proposed LMR SAA
between the County and the Authority to use Site Tejon Peak as a LMR System site. The
Authority’'s SAA with the County for Site Tejon Peak was co-terminus with County’s
master lease with Ralphs Trust which has since expired and is on a month-to-month
holdover. During the intervening years from 2016, the Authority has constructed and
installed the LMR System infrastructure at Site Tejon Peak. The expiration of the
County’s master lease and expiration of Authority’s SAA with the County necessitated a
new SAA between the Authority and the County to continue licensing a portion of Site
Tejon Peak for Authority’s use to operate and maintain the LMR System infrastructure at
Tejon Peak. The proposed new SAA for Site Tejon Peak maintains the same licensed
space and access under the previous 2016 SAA for Tejon Peak.

The proposed new Tejon Peak SAA with County would incorporate consents from Ralphs
Trust and Southern California Edison Company, and both parties would co-sign the SAA
without the need for separate consents to the SAA from either party. In the proposed
new SAA, County requires hold harmless provisions for Ralphs Trust and Southern
California Edison to be included individually mirroring the hold harmless provisions for the
County. Authority staff and counsel to the Authority have reviewed and do not take
exceptions to these provisions.

The proposed new SAA for Site Tejon Peak does not include provisions for subordination,
non-disturbance and attornment agreement (SNDA) that was in the previous 2016 SAA.
The SNDA was not included in County’s initial negotiation with master lessor for the new
master lease, and the master lessor desires finalizing County’s new master lease without
delays, including delays from changes to the master lease associated with incorporating
SNDA for the new Tejon Peak SAA. However, the County is amendable to consider
discussing SNDA with the master lessor in future SAA renewal. The Tejon Peak site is
utilized for multiple LMR subsystems including the digital trunked, analog conventional,
regional tactical, and narrowband data subsystems. It is a critical system site providing
coverage for the northwestern corner of Los Angeles County along Interstate 5 near
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Gorman bordering Kern County. Authority staff recommends approval of the proposed
new SAA to enable continued use of Site Tejon Peak to support LMR System operations
and first responder communications in the northwestern Los Angeles County.

Delegated authority is requested for the Executive Director to finalize and execute the
SAA for Site Tejon Peak in substantially similar form to Enclosure 1 attached to this Board
letter, and for any needed additional future amendments for the term of the SAA, all of
which must have approval as to form from Counsel to the Authority. Granting approval for
finalizing and for the execution of the proposed new SAA for Site Tejon Peak will help
achieve the Authority’s mission of providing interoperable communications in all areas
throughout the greater Los Angeles region for public safety responders.

Below is a brief summary of relevant provisions in the Tejon Peak SAA with the County
of Los Angeles:

Owner

Lessor Consideration
Consents

Utility

Co-terminous with
County’s master lease:
10-year plus four (4) Gratis Yes
extension options of five
(5) years each

County of Los
Angeles

Self-provided
by Authority

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed new SAA for Site Tejon Peak with County of Los Angeles allows the
Authority’s continued occupancy and use of Site Tejon Peak for the operation and
maintenance of the LMR System infrastructure thereon to support region-wide
interoperable communications for public safety responders.

FISCAL IMPACT/FINANCING

No fiscal impact is anticipated.

ENVIRONMENTAL DOCUMENTATION

The environmental impacts of the LMR project at Tejon Peak were evaluated in the EIR
prepared by LA-RICS Authority for the LMR System. On March 29, 2016, your Board
certified the Final EIR for the LMR System in compliance with CEQA, made findings with
respect to the environmental impacts of the project, and adopted the Mitigation Monitoring
Program (MMP) as a condition of approval for the project. The currently recommended
actions related to Site Tejon Peak are within the scope of the impacts analyzed in the

AGENDA ITEM G



LA-RICS Board of Directors
July 9, 2026
Page 4

previously certified Final EIR and the Board’s previous environmental findings, and
adoption of the MMP are applicable to the current recommendations. There have been
no changes to the project analyzed or to the circumstances under which the project is
undertaken for this LMR System site that would require revisions to the previous EIR due
to new significant effects or a substantial increase in the severity of previously identified
significant effects pursuant to Public Resources Code section 21166 or CEQA Guidelines
sections 15162 and 15163. The previously adopted MMP will continue to apply.

Upon the Board’s approval of the recommended actions, the Authority will file a
Notice of Determination for Site Tejon Peak with the County Clerk and State
Clearinghouse in accordance with Section 21152(a) of the California Public
Resources Code and Section 15094 of the State CEQA Guidelines.

FACTS AND PROVISIONS/LEGAL REQUIREMENT

The Authority’s counsel has reviewed the recommended action.

CONCLUSION

Upon the Board's approval of the recommended actions, the Executive Director will have
delegated authority to proceed in the manner described in the recommended actions.

Respectfully submitted,

PN

SCOTT EDSON
EXECUTIVE DIRECTOR

NY:ny
Enclosure

C: Counsel to the Authority
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SITE ACCESS AGREEMENT

TEJON PEAK COMMUNICATION SITE

THIS SITE ACCESS AGREEMENT (“Agreement”), is made and entered into in

duplicate original this day of , 2026,

BY AND BETWEEN COUNTY OF LOS ANGELES, a body
corporate and politic, hereinafter referred to as
“COUNTY”

AND THE LOS ANGELES REGIONAL

INTEROPERABLE COMMUNICATIONS
SYSTEM AUTHORITY, a Joint Powers
Authority, hereinafter referred to as “LA-
RICS”

RECITALS:

WHEREAS, COUNTY is a member of Los Angeles Regional Interoperable
Communications System Authority, a Joint Powers Authority, which was established pursuant to
a Joint Powers Agreement dated January 2009 for the purpose of coordinating governmental
services to establish a wide-area interoperable public safety communications network commonly
known as LA-RICS;

WHEREAS, COUNTY leased certain real property commonly known as Los Angeles
County Tejon Peak Microwave Site (“Tejon Peak”) in Gorman, California as described on
Exhibit A attached hereto (“Real Property”), pursuant to a telecommunication site agreement with
Ralphs Trust (“MASTER LESSOR?”), as the land owner of Tejon Peak, which is a portion of Los
Angeles County Assessor Parcel Number (“APN”) 3251-001-017, under County Lease No. 78291,
dated November 5, 2014 (the “Master Lease Agreement”) and which expired on November 4,
2024 and is currently on holdover; and

WHEREAS, COUNTY has requested from MASTER LESSOR, and MASTER LESSOR
has given consent to COUNTY to license the use of a portion of the Real Property to LA-RICS
for use as a Land Mobile Radio (“LMR”) communication site; and

WHEREAS, COUNTY subleases a portion of the Real Property at Tejon Peak to Southern
California Edison Company (“EDISON”), which is co-located on the Real Property and also the
owner of the existing on-site 268 square feet communication building, 65 feet microwave tower
and access road leading to the Real Property from public access (“Access Road”), under County
Lease No. 78296, dated November 5, 2014 (the “Edison Sublease Agreement”), which expired on
November 4, 2024 and is currently on holdover; and
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WHEREAS, COUNTY has sublicensed a portion of the Real Property to LA-RICS under
County Lease No. 78291-SAA which expired on November 4, 2024 and is currently on holdover.
LA-RICS has constructed a 374 square feet communications building, a 180 feet high self-
supporting communications tower, and a 543 square feet auxiliary roofed and walled enclosure for
its emergency generator and fuel storage tank, and associated appurtenances and chain link fencing
on the Real Property. LA-RICS has completed initial installation of LA-RICS’ LMR System
equipment, and has started maintenance and operation of the same; and

WHEREAS, COUNTY has requested from EDISON and EDISON has given consent to
COUNTY to allow LA-RICS use of the Access Road to gain access and operate
telecommunication facilities on the LMR site at Tejon Peak; and

WHEREAS, the terms and conditions concerning the consent of both the MASTER
LESSOR and EDISON have been summarized in the Consent to Site Access Agreement for Tejon
Peak, (“Consent Agreement’) which involves all three parties’ consent: Ralph’s Trust, County,
and Edison and LA-RICS, and

WHEREAS, the parties hereto acknowledge that: (a) LA-RICS has retained Motorola
Solutions, Inc. (“LMR Vendor”) to design, construct, maintain, and perform services with respect
to a regional interoperable LMR telecommunications system as a part of LA-RICS; and (b) any of
the LA-RICS member agencies may assume LA-RICS’ rights and obligations under this
Agreement and/or may perform services with respect to LA-RICS; and

WHEREAS, LA-RICS is willing to accept and exercise the rights granted by this
Agreement for use of a LMR site located on the Real Property in accordance with the terms and
conditions prescribed herein.

NOW, THEREFORE, in consideration of the foregoing recitals, which are hereby
deemed a contractual part hereof, and the mutual promises, covenants, and conditions set forth
herein, the parties hereto agree as follows:

1. LMR SITE

1.01 COUNTY hereby licenses to LA-RICS and LA-RICS hereby accepts from
COUNTY on the terms and conditions set forth herein, the use of land within a portion of the Real
Property, together with all necessary space, private access roads and easements that have been
given prior approval for use by either Ralph Trust as the MASTER LESSOR and owner of the
Real Property, and EDISON as the owner of the existing 268 square feet communication building,
65 feet tower, and private access road for access and utilities, to install and operate an unmanned
LMR communication facility, consisting of the land space shown on Exhibit A-1 attached hereto
and incorporated herein by this reference (the “LMR Site”).

1.02 LA-RICS acknowledges its personal inspection of the LMR Site and the
surrounding area and evaluation of the extent to which the physical condition thereof will affect
its operations. LA-RICS accepts the LMR Site in its as-is condition with no duty to investigate,
and COUNTY makes no warranty, express or implied, as to the suitability of the LMR Site or the
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Real Property for LA-RICS’ use; its physical condition, including the condition and stability of
the soils or groundwater on or under any of the Real Property; and the presence of pollutants or
contaminants therein.

1.03 LA-RICS’ and/or the LMR Vendor may make or construct or cause to be made or
constructed additions, alterations, repairs, replacements or other changes to the LMR Site at LA-
RICS’ expense in accordance with all of the terms and conditions of this Agreement.

1.04 LA-RICS hereby acknowledges the legal right of possession of the COUNTY or
its successors, and its sublessee EDISON or EDISON’s successors, in the Real Property and
covenants and agrees never to assail, contest, or resist said right of possession.

1.05 Ownership of all improvements constructed by LA-RICS upon the LMR Site and
all alterations, additions or betterments thereto shall remain with LA-RICS or other agencies as
may be provided by any applicable LA-RICS grant requirements. LA-RICS may not remove its
communications tower or any of its own improvements to the Real Property at any time without
the consent of COUNTY during the term of this Agreement, subject to any applicable requirements
under the federal grant that funded the design, construction and installation of the LMR system
and associated infrastructure and improvements, and COUNTY hereby waives any and all lien
rights it may have in relation thereto, statutory or otherwise.

1.06 LA-RICS hereby acknowledges that the Real Property is occupied by the County
and its sublessee EDISON pursuant to the Master Lease Agreement and Sublease Agreement,
respectively. Accordingly, it is understood and recognized that this Agreement constitutes another
sublease in addition to the EDISON Sublease, and that this Agreement shall be subject in all
respects to the terms of, and the rights of MASTER LESSOR under the Master Lease Agreement,
as set forth in the Master Lease Agreement, and the rights of EDISON under its EDISON Sublease
Agreement, as set forth in the Sublease Agreement. Except as otherwise expressly provided in this
Agreement, the terms and conditions of the Master Lease Agreement and the EDISON Sublease
Agreement insofar as they relate to the Real Property or the LMR Site, subject to the terms set
forth in this section, are made a part of and incorporated into this Agreement as if recited herein in
full. Notwithstanding the foregoing, in the event of conflict between the terms of the Master Lease
Agreement, the Edison Sublease Agreement and the terms of this Agreement, as between the
County, and LA-RICS only, the terms of this Agreement shall control; provided, however, in the
event the observance or performance by either party hereto of the terms of this Agreement may
result in a breach of the terms of the Master Lease Agreement or the Edison Sublease Agreement,
the subject terms of this Agreement shall be invalid and unenforceable and the corresponding terms
of the Master Lease Agreement and the Edison Sublease Agreement shall control.

2. PURPOSE AND USE

2.01 The sole purpose of this Agreement is to allow LA-RICS to use the LMR Site for
the installation, operation, maintenance, and repair of a LMR facility. LA-RICS (and/or its
member agencies, the LMR Vendor and/or other agents): (a) shall have the right to construct,
install, repair, remove, replace, maintain, and operate LA-RICS’ LMR communications system,
which typically consists of, without limitation, the infrastructure, shelters, equipment and related
improvements listed on Exhibit B (Equipment List) attached hereto and incorporated herein by
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this reference (such LMR system, and associated infrastructure, shelters, equipment and related
improvements, collectively, the “LA-RICS Facility”) and other related materials as may be
deemed necessary by LA-RICS, and (b) shall be allowed access over, through and across each site
comprising the Real Property for ingress to and egress from the applicable LMR Site 24 hours per
day, 7 days per week without notice. The LMR Site shall be used only for the purposes authorized
by this Section 2.01, and such other purposes as are directly related thereto, and for no other
purposes whatsoever (collectively the “Permitted Activities”).

2.02 LA-RICS shall ensure that all usage of the LMR Site and/or the Real Property
hereunder, including without limitation usage by the LMR Vendor, is in compliance with all terms
and conditions of this Agreement.

2.03  Nothing contained in this Agreement shall be deemed or construed in any way to
limit the authority of either COUNTY, EDISON or MASTER LESSOR, to exercise any right or
power concerning the utilization of the Real Property including without limitation the Agreement
on the LMR Site; provided, however, that such COUNTY, EDISON or MASTER LESSOR’s
authority shall not include the exercise of any right or power that would interfere with LA-RICS’
use of the LA-RICS Facility.

3. APPROVALS/DESIGN REVIEW

3.01 COUNTY and LA-RICS acknowledge that LA-RICS is a California joint powers
authority whose members have specified, pursuant to Section 4.04 of its Joint Powers Agreement
and Section 6509 of the California Government Code, that all common powers exercised by LA-
RICS’ Board of Directors shall be exercised in a manner consistent with, and subject to all the
restrictions and limitations upon the exercise of such powers, as are applicable to the COUNTY
(i.e., LA-RICS has adopted the County’s operating mode). Accordingly, COUNTY and LA-RICS
agree that LA-RICS (i) will comply with COUNTY Building Code requirements and (ii) will seek
only those governmental approvals that would normally apply to the COUNTY, other than with
respect to ministerial permits as described below. Notwithstanding the foregoing, the parties agree
that their cooperation in addressing any concerns raised by the COUNTY is essential to the success
of the LA-RICS project and that accordingly all such concerns will be taken into consideration
throughout the LMR Site plan approval process, as described in this Section 3 and in Section 8.

3.02 LA-RICS shall be solely responsible for the procurement of all required permits for
the use, maintenance, occupancy of the LMR Site and for any construction, work or repair of any
portion of the LMR Site and in particular shall secure and maintain all required AQMD permits
with copies of such permits. Any change or alteration to such permits provided shall be subject to
review and approval prior to submission to the relevant permitting authority. Should ministerial
permits be required, COUNTY shall expeditiously process such permits within its jurisdiction. To
the extent there may be costs associated with COUNTY’s review, such costs will be waived for
LA-RICS. LA-RICS may perform and obtain, at LA-RICS’ sole cost and expense, soil borings,
percolation tests, engineering reports, environmental investigations or other tests or reports on,
over, and under the LMR Site to the extent necessary to proceed with design, construction, or for
compliance with the California Environmental Quality Act and/or the National Environmental
Policy Act, and/or to determine if LA-RICS’s use of the LMR Site will be compatible with LA-
RICS’ engineering specifications and design and operational requirements. COUNTY shall work
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cooperatively and expeditiously with LA-RICS to complete review of any project plans and
specifications, so as not to delay the design and construction of the LA-RICS Facility.

4. TERM

The term (“Term”) of the Agreement shall commence upon full execution of this
Agreement (“Commencement Date™) and shall terminate upon (a) the termination of the Master
Lease Agreement; (b) written notice of termination by LA-RICS; or (c) written notice of
termination by COUNTY pursuant to Section 28 (Default). In no event shall the Term exceed 99
years.

5. CONSIDERATION

The consideration for the use granted herein shall be LA-RICS’ compliance with all of the
terms and conditions of this Agreement.

6. CONDITIONS PRECEDENT TO INSTALLATION OR ALTERATIONS OF
EQUIPMENT

COUNTY, EDISON and MASTER LESSOR shall have the opportunity to review and
provide input, if any, as to all project plans and specifications for LA-RICS’ proposed alterations
of the equipment comprising the LA-RICS Facility (not including “like-kind” replacements) after
LA-RICS’ initial installation of the LA-RICS Facility on the LMR Site, the final site plan for
which is identified in Exhibit C. In addition, COUNTY, EDISON and MASTER LESSOR shall
have the right to inspect said equipment and the LMR Site at any time during and after installation
upon not less than twenty-four (24) hours prior written notice to LA-RICS (except in cases of
emergency pursuant to Section 14 hereof (Emergency Access)) and, at LA-RICS’ option, LA-
RICS may choose to have a representative to accompany COUNTY, EDISON and MASTER
LESSOR during any such inspection of or access to a LMR Site. LA-RICS shall not commence
installation of equipment or alteration of a LMR Site, or any portion thereof, until the COUNTY,
EDISON and MASTER LESSOR have reviewed and approved the plans and specifications in
accordance with all of the terms and conditions of this Agreement, including without limitation
Sections 3 and 8 hereof. COUNTY’s, EDISON’s and MASTER LESSOR’s review and approval
of the plans shall not release LA-RICS from the responsibility for, or the correction of, any errors,
omissions or other mistakes that may be contained in the plans and specifications. LA-RICS shall
be responsible for notifying COUNTY, EDISON, MASTER LESSOR and all other relevant
parties immediately upon discovery of such omissions and/or errors. LA-RICS shall not cause or
permit any change of any equipment installed by LA-RICS on a LMR Site including power outputs
or changes in the use of frequencies described in Exhibit B hereto (Equipment List), but not
including “like-kind” replacements, except after COUNTY and EDISON has been provided an
opportunity to review and approve, such plans and specifications.

7. INSTALLATION

7.01 LA-RICS shall install the LA-RICS Facility at its own expense and risk as approved
by COUNTY, EDISON and MASTER LESSOR in accordance with the terms hereof, and such
installation shall not cause radio frequency interference with equipment, transmission or reception
(operated currently or in the future) by the COUNTY and EDISON in accordance with applicable
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FCC rules. LA-RICS and/or its agent shall install interference protection devices such as isolators,
cavities, circulators, or combiners as required or recommended by accepted industry practices.
Each FCC-licensed transmitters and receivers of the LA-RICS Facility shall be clearly identified
with LA-RICS’ and, as applicable, member agency and/or LMR Vendor’s name, address,
telephone number, Federal Communications Commission (“FCC”) license and frequencies in use.
Such identification shall be attached to each applicable component of the LA-RICS Facility in
plain view.

7.02 LA-RICS agrees that COUNTY may grant the use of any unused portion of the
Real Property to any third party, in addition to EDISON for the purpose of installing
communications transmitting equipment, so long as such uses do not conflict or interfere with LA-
RICS’ operations as provided for pursuant to this Agreement. Any third party granted rights by
the COUNTY shall be required to comply with all applicable noninterference rules of the FCC and
shall not interfere with existing LA-RICS Facility.

7.03 COUNTY reserves the right, at its expense, to install on the Real Property,
including without limitation within the LMR Site, its own communications shelter,
telecommunications equipment, and appropriate tower space for telecommunications and/or
microwave (collectively, the “COUNTY Facilities, et al”) so long as the installation of said
COUNTY Facilities, et al does not interfere with LA-RICS’ operations. LA-RICS and COUNTY
agree to make commercially reasonable efforts to resolve any radio frequency interference issues
with equipment, transmission or reception caused by the installation of the COUNTY Facilities,
etal.

7.04 LA-RICS accepts the LMR Site in an “as is” condition as of the date of full
execution of this Agreement. LA-RICS shall have the right to finance and construct approved
equipment and related improvements on the LMR Site at LA-RICS’ sole cost and expense, except
as may be provided otherwise by other agreements. Following the construction and installation of
LA-RICS’ infrastructure, shelter, equipment, and related improvements, LA-RICS may thereafter,
at its sole cost and expense, perform construction, maintenance, repairs, additions to, and
replacements of its equipment as necessary and appropriate for its ongoing business and has the
right to do all work necessary to prepare, modify and maintain the LMR Site to accommodate LA-
RICS’ infrastructure, shelter, equipment, and related improvements and as required for LA-RICS’
operations of the LA-RICS Facility at the LMR Site, including any structural upgrades required to
accommodate LA-RICS’ infrastructure, shelter, equipment, and related improvements on the LMR
Site.

7.05 Upon completion of the installation of the equipment comprising the LA-RICS
Facility at the LMR Site, LA-RICS shall provide COUNTY with a time of completion notice and
as-built drawings of the LA-RICS Facility (“As-Builts”) in CAD and PDF formats. Upon receipt
of the As-Builts by COUNTY, the As-Builts shall be deemed incorporated herein by reference as
updates to Exhibit C (Site Plan). In the event that LA-RICS fails to deliver the As-Builts as
required by this section within ten (10) business days of receipt of written notice, COUNTY may
cause such As-Builts to be prepared on behalf of LA-RICS and COUNTY shall assess a fee for
such As-Builts, the cost of which shall become immediately due and payable to COUNTY upon
invoice accompanied by supporting documentation of such fee. COUNTY shall be responsible
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for completion of and costs associated with As-Builts resulting from any modifications required
by COUNTY.

8. ALTERATIONS

8.01 LA-RICS shall make no renovations, alterations or improvements to the LMR Site
or the Real Property other than to install, maintain, replace and operate the LA-RICS Facility in
accordance with the documentation attached hereto as Exhibits A, B, and C and/or as permitted
elsewhere herein, without providing prior written notice to COUNTY and EDISON, provided that
such renovations, alterations, or improvements shall be consistent with the authorized use set forth
in Section 2.02 hereof. Notwithstanding the foregoing, however, it is understood and agreed that
LA-RICS shall have the right to: a) make repairs and replacements of “like-kind” infrastructure,
shelters, equipment, and/or related improvements without providing notice to the COUNTY and
EDISON, and b) perform any alterations or modifications that may be required as a result of FCC
rules or regulations, after providing notice to the COUNTY and EDISON. LA-RICS agrees: (i) to
submit to the COUNTY and EDISON, for review and approval, all plans and specifications,
working drawings, and other information reasonably required by the COUNTY and EDISON
covering proposed alterations by LA-RICS, (ii) to discuss with COUNTY and EDISON the
COUNTY’s and EDISON’s concerns, if any, regarding the proposed alterations, and (iii) to work
in good faith to address such concerns. All work to be done by LA-RICS shall be performed in
accordance with the plans provided to COUNTY and EDISON.

8.02 COUNTY agrees that it will approve or deny approval of all complete and accurate
plans, specifications and drawings within 10 business days of receipt. COUNTY shall provide LA-
RICS with timely notice if the plans, specifications and drawings are incomplete or inadequate for
review. Once the plans, specifications and drawings are approved, LA-RICS shall provide
COUNTY with a notice of work commencement and an estimated time of completion for the LMR
Site.

9. MAINTENANCE

9.01 LA-RICS shall be responsible for maintenance of the portions of the Real Property,
occupied by the LMR Site, and such maintenance responsibility shall include general upkeep,
landscaping, lawn-mowing, and related maintenance activities. The LMR Site shall be kept neat
and clean by LA-RICS and ready for normal use by the COUNTY and EDISON and other users.
Should LA-RICS fail to accomplish this, following 30 days written notice from COUNTY and
EDISON, COUNTY and EDISON may perform the work and LA-RICS shall pay the cost thereof
upon written demand by COUNTY and EDISON.

9.02 LA-RICS shall be responsible for the timely repair of all damage to the LMR Site
or the Real Property caused by the negligence or willful misconduct of LA-RICS, its employees,
agents or business vendors, including without limitation the LMR Vendor. Should LA-RICS’ fail
to promptly make such repairs after thirty (30) days written notice from COUNTY and EDISON,
COUNTY and EDISON may have repairs made and LA-RICS shall pay the cost thereof upon
written demand by COUNTY and EDISON.
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9.03 The parties hereby acknowledge and expressly incorporate the Memorandum of
Understanding ("MOU") for facility maintenance and ancillary services, as amended, between the
LA-RICS and the County of Los Angeles Internal Services Department (“1SD”) dated November
19, 2025 attached hereto and incorporated herein as Exhibit D. In the event that the MOU expires
or is otherwise terminated, LA-RICS shall be responsible for reimbursing ISD for LA-RICS’ pro-
rata share of the operating expenses for the LMR Site, which shall include only the following
operating and maintenance expenses: emergency generator, tower light repair, pest control, weed
abatement, permit fees and safety inspection. The foregoing operating expenses will be invoiced
by ISD (and ISD shall provide concurrently documentation of the invoiced amounts and LA-RICS’
pro-rata share) and paid by LA-RICS within sixty (60) days of its receipt of such invoice.
Notwithstanding the foregoing or any language to the contrary contained herein, in the event of
any inconsistency between the terms of this Agreement and the terms of the MOU, the terms of
this Agreement shall control.

10. CONSTRUCTION STANDARDS

Installation and maintenance of LA-RICS’ equipment including without limitation the LA-
RICS Facility shall be performed in a neat and workmanlike manner and shall at all times comply
in all respects to the statutes, laws, ordinances and regulations of any governmental authority
having jurisdiction which are applicable to the installation, construction, operation and
maintenance of LA-RICS’ equipment, including but not limited to the COUNTY of Los Angeles
Building Code.

LA-RICS shall remove any debris to the extent resulting from maintenance, operation and
construction on the LMR Site by LA-RICS, its agents or contractors (including without limitation
the LMR Vendor). In the event that LA-RICS fails to remove such debris from the LMR Site,
COUNTY shall provide written notice to LA-RICS and allow LA-RICS ten (10) business days
after receipt of notice to remove such debris. After the expiration of such ten-business day period,
COUNTY shall cause such debris to be removed and invoice LA-RICS for the cost of said
removal.

11. OTHER OPERATIONAL RESPONSIBILITIES

11.01 As applicable, LA-RICS and its LMR Vendor shall:

@ Comply with and abide by all applicable rules, regulations and directions of
COUNTY.

(b) At all times hold a valid FCC license for the Permitted Activities and
comply with all applicable City and COUNTY ordinances and all State and Federal laws, and, in
the course thereof, obtain and keep in effect all required permits and licenses required to engage
in the Permitted Activities on the LMR Site.

(© Conduct the Permitted Activities in a courteous and non-profane manner,
operate without interfering with the use of the Real Property by COUNTY and EDISON or the

public, except as herein permitted, and remove any agent, invitee or employee who fails to conduct
Permitted Activities in the manner heretofore described.
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(d) Assume the risk of loss, damage or destruction to the LA-RICS Facility and
any and all fixtures and personal property belonging to LA-RICS that are installed or placed within
the LMR Site, unless such loss, damage or destruction was caused by the negligent or willful act
or omission of the COUNTY and EDISON, its agents, employees or contractors.

12. RELOCATION

County shall have the right to request relocation of the LA-RICS Facility or any portion
thereof on no more than one occasion during the term hereof to another location on the Real
Property (“Alternate Site”), provided: the Alternate Site: (i) is substantially similar to LA-RICS’
current LMR Site in size, (ii) is compatible with LA-RICS’ use pursuant to Section 2 hereof, and
(iii) does not materially interfere with any portion of the LA-RICS Facility or the LA-RICS’
system or equipment; County shall pay all costs incurred by LA-RICS for relocation of LA-RICS’
equipment from the LMR Site to the Alternate Site and any improvement of the Alternate Site to
make it substantially similar to the LMR Site, including all costs incurred to obtain all of the
certificates, permits, and other approvals that may be required by any agency having jurisdiction,
including costs required to comply with CEQA and the National Environmental Policy Act
(NEPA), as applicable, prior to any activity at an Alternate Site that would constitute a “project”
as that term is defined in Title 14, Section 15378 of the California Code of Regulations, as well as
any soil boring tests needed to permit LA-RICS’ use of the Alternate Site; County shall give LA-
RICS at least six (6) months written notice before requiring relocation; and LA-RICS’ use of the
LA-RICS Facility in question will not be materially interrupted and LA-RICS shall be allowed, if
necessary, to place temporary equipment on the Real Property during the relocation.

13. ACCESSTO LMRSITE

13.01 COUNTY and EDISON hereby grants and allows LA-RICS, its member agencies,
the LMR Vendor, and other agents the nonexclusive right to use, at its sole risk, during the term
of this Agreement, the access which serves the LMR Site (*Access”), but only to the extent County
and EDISON has legal authority to grant such Access and has control over the Access. LA-RICS,
on behalf of itself and its member agencies, and the LMR Vendor, acknowledge and accept the
present condition of the Access on an “as is” basis. LA-RICS shall provide COUNTY and
EDISON with notice of all of its representatives or agents who are authorized to access the LMR
Site pursuant to this Section. LA-RICS shall document the condition of the Access prior to the
execution of this Agreement by means of photographs to be provided at LA-RICS’ cost.

13.02 LA-RICS acknowledges that, in the event County lacks legal authority to grant or
control over the Access, it must obtain from the applicable owner(s) of the Real Property, a
separate grant of access for itself and its member agencies and the LMR Vendor.

13.03 LA-RICS acknowledges and agrees that occasions may arise requiring LA-RICS
to share in the cost of cleaning up of mud-slide debris and repairing the Access to its original
accessible condition (as documented pursuant to Section 13.01) after a storm or heavy rainfall.
LA-RICS hereby agrees to pay its reasonable proportionate share of such clean-up repair costs
within thirty (30) days of receipt of an invoice from County and/or any owner(s) of applicable
access paths and roads, and acknowledges and agrees that the details of any such clean-up or repair
and associated cost may be disclosed to LA-RICS by County and/or any owner(s) of applicable
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access paths and roads upon at least thirty (30) days’ notice. Notwithstanding the foregoing, LA-
RICS’ financial burden pursuant to this Section shall not exceed five thousand dollars ($5,000) per
incident, provided that LA-RICS shall pay the full cost of any damage to the Access caused by
LA-RICS, its employees, agents or vendors, including without limitation the LMR Vendor.

14. EMERGENCY ACCESS BY COUNTY

The County and its authorized agents may access the LMR Site at any time for the purpose
of performing maintenance, inspection and/or for making emergency improvements or repairs to
the LMR Site or to interrupt or terminate LA-RICS’ transmission(s) from the LMR Site should
LA-RICS be unable or unwilling to respond to County’s request to take immediate action to correct
any deficiency which threatens County’s operation on the LMR Site, provided that County shall
endeavor to provide a 24-hour prior notice to LA-RICS and shall access the LMR Site in the
presence, if possible, of an LA-RICS’ representative, if provided by LA RICS. Notwithstanding
the foregoing, County shall not be required to provide notice to LA-RICS prior to entering the
LMR Site due to an emergency; provided, however, that under no circumstance shall the County
access LA-RICS’ equipment cabinets. County shall use its best efforts to minimize any
inconvenience or disturbance to LA-RICS when entering the LMR Site. LA-RICS shall reimburse
County within thirty (30) days of receipt of County’s written request for County’s actual costs to
correct any deficiency that is corrected by County pursuant to this Section.

15. RADIO FREQUENCY EMISSIONS/INTERFERENCE

15.01 No Interference. LA-RICS shall not use the LMR Site in any way which causes
radio frequency (“RF”) interference in excess of levels permitted by the FCC or otherwise
interferes with the use of Tejon Peak by COUNTY or COUNTY’s agents, invitees or other
licensees or users who may occupy portions of the Real Property at the time this Agreement is
entered into. LA-RICS shall be responsible for electromagnetic compatibility of LA-RICS’
equipment with existing and future equipment at the Real Property following all FCC rules and
guidelines related to RF interference set forth in Title 47 of the Code of Federal Regulations. LA-
RICS shall conform to national telecommunications and industry best practices.

15.02 Interference with Public Safety Systems. In the event of any interference with
COUNTY’s Sheriff or Fire Department, Public Works, CWIRS, Paramedic or LAnet systems, or
any future public safety-related systems, which is caused by LA-RICS’ equipment or operations,
LA-RICS shall be immediately notified by COUNTY of such interference. Following such
notification, the parties will meet promptly to cooperatively discuss and reach agreement on how
such interference will be resolved.

15.03 Interference with Non-Public Safety Systems. Inthe event LA-RICS’ operations
or equipment cause interference with non-public safety-related systems of COUNTY, EDISON’s
or any other duly authorized occupant of the Real Property, written notice of such interference
shall be provided to LA-RICS and LA-RICS shall promptly meet with COUNTY to cooperatively
discuss and reach agreement on how such interference will be resolved. COUNTY agrees that
COUNTY and/or any other occupants of the Real Property who currently have or in the future take
possession of the Real Property will be permitted to install only such radio equipment that is of
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the type and frequency which will not cause measurable interference with the existing equipment
of LA-RICS.

15.04 Interference During Emergency. If any measurable interference caused by LA-
RICS’ equipment with COUNTY’s electronic equipment during an emergency incident occurs,
LA-RICS will immediately cease operation, transmission or further use of LA-RICS’ equipment
until such time as the emergency incident or interference has ended but LA-RICS shall be
permitted to power up its equipment for intermittent testing with notice.

15.05 Compliance with Law. LA-RICS is aware of its obligation to comply with all
applicable rules and regulations of the FCC pertaining to RF emissions standards, as well as
applicable rules and/or regulations of any other federal or state agency (including without
limitation the Occupational Safety and Health Administration (“OSHA”) having jurisdiction over
the installation, operation, maintenance and/or working conditions involving RF emissions and/or
safety and work standards performed on or near communications towers and antenna-licensed
premises. LA-RICS agrees to be solely responsible for compliance with all applicable FCC and
other governmental requirements with respect to installation, operation, and maintenance of its
own equipment and for repairs to its own equipment at the LMR Site. LA-RICS will immediately
remedy its operations to comply with such applicable laws, rules and regulations as they apply to
its operations, individually and in the aggregate, with all applicable FCC and other applicable
governmental RF emissions standards but shall only be liable for any violations of such applicable
standards to the extent arising solely from LA-RICS’ equipment alone and not in combination with
others. Where LA-RICS’ equipment, in combination with other, exceed or violates such standards,
LA-RICS shall reasonably cooperate with COUNTY and with other relevant parties to mitigate
such violations in a timely manner.

16.  UTILITIES

LA-RICS shall, at its sole cost and expense, cause the installation of any utility service line
required by or for the conduct of the Permitted Activities, and shall be responsible for the payment
of all utilities necessary for the operation of the LA-RICS Facility on the LMR Site. If such
installation is not feasible, as determined by COUNTY, LA-RICS acknowledges and agrees that
LA-RICS nonetheless shall be responsible for any all costs of utilities used by LA-RICS, which
costs will be invoiced by COUNTY and paid by LA-RICS within thirty (30) days of its receipt of
such invoice.

17. HOLD HARMLESS AND INDEMNIFICATION

LA-RICS agrees to indemnify, defend, save and hold harmless COUNTY and its Special
Districts, agents, elected and appointed officers, and employees from and against any and all
liability, expense (including, without limitation, defense costs and legal fees), and claims for
damages of any nature whatsoever, including, without limitation, bodily injury, death, personal
injury, or property damage arising from or connected with LA-RICS’ operations or its services
hereunder, including, without limitation, any Workers’ Compensation suit, liability, or expense,
arising from or connected with services performed on behalf of LA-RICS by any person pursuant
to this Agreement including without limitation the LMR Vendor.
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COUNTY agrees to indemnify, defend, save and hold harmless LA-RICS and its member
agencies, agents, elected and appointed officers, employees, and contractors from and against any
and all liability, expense (including, without limitation, defense costs and legal fees), and claims
for damages of any nature whatsoever, including, without limitation, bodily injury, death, personal
injury, or property damage arising from or connected with the negligence or willful misconduct of
COUNTY and/or its agents, elected and appointed officers, employees, and contractors in
connection with the performance of COUNTY’s obligations hereunder.

18. INSURANCE

18.01 Without limiting LA-RICS’ obligations to COUNTY, LA-RICS shall provide and
maintain, at its own expense during the term of this Agreement, the following program(s) of
insurance covering its operations hereunder. Such insurance shall be provided by insurer(s)
satisfactory to the COUNTY’s Risk Manager, and evidence of such programs satisfactory to the
COUNTY Risk Manager, shall be delivered to the CEO Real Estate Division, on or before the
effective date of this Agreement. Such evidence shall specifically identify this Agreement and
shall contain express conditions that COUNTY is to be given written notice at least thirty (30)
days in advance of any modification or termination of any provisions of insurance and shall name
the COUNTY as an additional insured (except for the Workers’ Compensation Insurance). LA-
RICS may self-insure the insurance required under this Agreement, but LA-RICS will require its
contractors and subcontractors to provide commercial insurance as required in the Section, and
any additional insurance required by LA-RICS of its contractor/subcontractor, shall name the
COUNTY as an additional